Assessing the Impact of Non-Formal
Training Providers and Youth
Employment in Kosovo

MARCH 2023



“Assessing the Impact of Non-Formal Training Providers and
Youth Employment in Kosovo”

Assessment Report

Implemented by:

UBO

CONSULTING

Supported by

Schweizerische Eidgenossenschaft o ..

Confédération suisse . Management
Confederazione Svizzera ;“ ’ H E LV ETAS = CrETIen
Confederaziun svizra %‘ /' Swiss Intercooperation T he .

Swiss Agency for Development Enhancmg Youth
and Cooperation SDC Employment

The development and publication of this document has been supported by the Swiss Agency for Development and
Cooperation (SDC) through its project Enhancing Youth Employment (EYE), implemented by Helvetas and MDA.
The content of this document is the sole responsibility of UBO Consulting and does not necessarily represent the
views of SDC.




March 2023

Contents
Executive Summary 6
KeY FINAINES vttt n 6
OULCOME T auiiiiiiiiiiiiiine e s e s bs s s e s aas s e e s sass s s s sssnssssannns 6
OUTCOMIE 21ireeiiiieiriiiiirenneieeieniteteennssssesssssetsmnsssssssssssssssnsssssssssssssssnnsssssssssssssrnnsssssssssssssssnnsssnss 7
Introduction 10
Project BaCKGroUNd........eciiiiiiiiiiiiiittctcttctttc e 10
Assessment Methodology 12
YU Y=V AN o0 o - o 12
] VL= 4 o) PP ORPRRRPT 13
(Lol N R @ o TU] o J2Y 0] 0] e - I o I 13
Assessment Results 15
L@ 1Ll ) o 1= PR N 15
COMPANY Profile woueieieiiiiiiiiiitttccct s 15
Financial Sustainability ......cccovevuiiniiniiiiiiniiiiiniice e 18
Training Provider and Internal capacities of training centers.........cooouevieieneninecienennens 26
Collaboration of training providers with businesses..........cccouueieniiininininiciiiiiiicnns 32
Contribution ANAIYSIS ..cevuiiiiiiiiiiiiiiiiiic b s 36
EYE Project partners’ Profile ...ttt 37
L@ 1L alo ] 0 0 1= 2P 45
EMPIOoyed YOULh et 45
Unemployed YOULh ...t 50
Conclusions and Recommendations 55
OUTCOMIE Tttt sese s e sesssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssans 55
OUTCOMIE 2 it sesssessssssss s s sssssesssssesssssasassssssssssssssssssssssssssssssssssssssssssssssssns 56
280 0] 0710} V2= I 4 o TU 1 o T 56
Unemployed YOULh ..ottt saesaneane 57




ANNEX I: List of interviewed Training Provider Companies 59

List of Figures

Figure 1. Is the company a beneficiary of Helvetas- EYE project?........ccovevericricininencninncsncsncnncncnenes 15
Figure 2. Please tell us the type of training you provide:.......ccoceueevevieininisininicnicnicicininisisscsscnenns 165
Figure 3. Select the size of the business (Business size is measured by the number of employees) . 165
Figure 4. Choose the region you Operate: ...ttt 176
Figure 5. For how many years has your company been operating?........ccoceeeueieicininincncncnicicnennns 176
Figure 6. Has the company's revenue increased, decreased, or stayed roughly at the same level within
LU=l T A= | o TP 187
Figure 7. Has the company's revenue increased, decreased, or stayed roughly at the same level within
the last year? * EYE Partners vs -EYE non-partners-Crosstabulation .........ccceeviiiinincncnncnncincnnnnn. 197
Figure 8. Revenue * Size of business - Crosstabulation.........cccceeeeeiniciniiniiiiiiccccie, 198
Figure 9. Within the last year, have the costs of the company increased, decreased, or stayed roughly
At the SAME IEVER ...ttt b s bbb san e 18
Figure 10. Within the last year, have the costs of the company increased, decreased, or stayed roughly
at the same level? * EYE Partners vs EYE non-partners-—-Crosstabulation..........cceeicicnincncnncneann. 19
Figure 11. How do you try to reduce costs and iNCrease revenues? ........coveveneiienenienseniesnesessnessenne 219
Figure 12. Taking into account last year, how have you financially closed the year? ..............cc.cuccue. 210
Figure 13. Taking into account last year, how have you financially closed the year? * EYE partners vs
EYE non-partners - Crosstabulation ......ccciiiiiniiiiiiniiiiiiniiceiieninnesenenesesnessessessesnees 220
Figure 14. Financial sustainability * EYE partners vs EYE non-partners — Crosstabulation ................... 231
Figure 15. Did you receive donor funds for training in 2021 or 2022 for more than 20K?..................... 232
Figure 16. Did you receive donor funds for training in 2021 or 2022 for more than 20K? * EYE partners -
EYE non-partners - Crosstabulation ...t 242
Figure 17. Do you think you could continue with all your activities in the company without donor
L U] 0] 00 o o OO OO 253
Figure 18. Continuing the company's activities without donor support * EYE Partners — Crosstabulation
.................................................................................................................................................................. 264
Figure 19. How many employees did/does your company have in 20212......ccveeiiieicinencncncnncnnn 264
Figure 20. Has the demand for training increased or decreased in the past 16 months in your company?
.................................................................................................................................................................. 275
Figure 21. How long are the trainings you provide per level in your company? ........cccccceeevveueruennennene. 275
Figure 22. How long are the trainings you provide per level in your company? * EYE partners vs - EYE
NON-partners -Crosstabulation ...t 286
Figure 23. How do you decide what training to provide? ..........coeeeieenieeneineineieereeseeteenenen, 286
Figure 24. Do you have any tracking system of your train@es? ........cccecvvevvnicnicsicicicinencsisncnncnenns 297
Figure 25. Do you have any tracking system of your trainees? * EYE partners vs EYE non-partners -
CrOSSTADUIRLION caee ettt et s st s s ne s 297
Figure 26. How do you evaluate training effectiveness? ..........uveieiieeiiiiciiceiciicccrcnnen, 28

4



file:///C:/Users/Admin/Downloads/Assessment%20Report_Measurement%20of%20the%20project%20indicators,%20under%20Outcome%201%20and%20Outcome%202%20(1).docx%23_Toc129601077
file:///C:/Users/Admin/Downloads/Assessment%20Report_Measurement%20of%20the%20project%20indicators,%20under%20Outcome%201%20and%20Outcome%202%20(1).docx%23_Toc129601083
file:///C:/Users/Admin/Downloads/Assessment%20Report_Measurement%20of%20the%20project%20indicators,%20under%20Outcome%201%20and%20Outcome%202%20(1).docx%23_Toc129601083

Figure 27. How do you make sure the training is relevant to the market needs? .............cceuenneeee. 3028

Figure 28. What do you ensure your training modules are sustainable over time? ..........cceoveveuenenene. 29
Figure 29. Training modules sustainability * EYE partners — Crosstabulation.........cceccoveveieverenenennnee. 29
Figure 30. Do you have any type of cooperation with companies or businesses that enable your
students/trainees to work for them after they finish the training? .......ccocovuevvvncinvnniiicins 320
Figure 31. Please select the type of cooperation your company had with businesses. .......c..cccceueuueen. 331
Figure 32. Please tell us how are the cooperation and/or programs funded?.........ccoceevruevrucrurcrucncnnne 331
Figure 33. Why have you not established such cooperation?...........ccoeirieiniiicniiiciciniciccicice, 342
Figure 34. Do you collaborate with any job-matching service providers? ........cccoevvvvvivneivinersvcnnennnes 353
Figure 35. Do you collaborate with any job matching service providers? * EYE partners vs EYE non-
Partners -Crosstabulation ...ttt s st ae s 353
Figure 36. Please tell us the type of trainings you provide: EYE partners (N=25)....c.ccccevreruecruecruencnn 375
Figure 37. Which of the following forms of support did you get as a result of being part of EYE-
FACIIEAted ACHIVITIOS? ettt ettt s sae st s s s s sne e ene 386
Figure 38. Forms of support * Size of the business - Crosstabulation ..., 386
Figure 39. Thinking about the contribution that the EYE project facilitated activities made, do you think
................................................................................................................................................................... 37
Figure 40. Contribution of EYE project facilitated activities made * Size of business - Crosstabulation
.................................................................................................................................................................... 38
Figure 41. Which of the following support benefits did you get as a result of being part of EYE-facilitated
QACHIVITIES? vttt et ate e bt e aa e s sesbae s sesbae s sesbbbe s sessbat e sesbbe e s s bbtessesane 38
Figure 42. 'The EYE Project has provided the support | could not have gotten from any other source.'
................................................................................................................................................................ 4139
Figure 43. Forms of support * 'The EYE Project has provided the support | could not have gotten from
any other source.' — Crosstabulation........ceviiicniiiiniiniiiiinii s sre s ens 41
List of tables

Table 1. Composition and Distribution of Focus Group DiSCUSSIONS ........ccceeririrenieneenrerieieeseeeneenes 143
Table 2 Support benefits EYE partners got as a result of receiving support from the EYE project...... 42

Table 3 Within the last year, have the costs of the company increased, decreased, or stayed roughly at
the same level cross tabulated with the support benefits EYE partners got as a result of being part of

EYE faCilitated ACtiVItiES...ueeeeeeerrieriieeeeeeeitteccieesseeeeseeessrtessseeessseeesstesssesssssesssessssssssssssssssssssssssssssssssssssnees 41
Table 4 Total value of donor funds iN 2021 aNd 2022 c...eieeeiieicieicieecceeee et e e reeee e e s seeeesaaeeeaes 42
Table 5 Total number of trainees EYE partners had in their company in 2021 and 2022........ccccevueuunneee 42




Executive Summary

This assessment study was commissioned by the EYE project, with the purpose of measuring
project indicators, under Outcome 1 and Outcome 2. Accordingly, a survey with a total of 58
training provider companies, partners and non-partners of the EYE project, was carried out.
The survey aimed to help the project keep track of the indicator progress, while also
understanding and measuring the impact of its support towards training provider companies.
Whereas a total of 14 focus group sessions were organized with employed and unemployed
youth. The focus groups were conducted in order to measure project indicators under
Outcome 2 and report on the change in time it takes a young person to find a job through
labor market mediation, perception of jobseekers towards Job Mediation Services (JMS), and
the satisfaction with the public and private transition to work services of the unemployed
youngsters.

Following are the main findings from the survey and focus group discussions.

Key Findings

e 43% of companies have benefited from the Helvetas-EYE project.

e Most companies operate in the education (40%) and ICT (17%) sector.

e Majority of companies provided ICT training (40%), followed by Engineering and
Manufacturing (21%) and Creative and Design (17%).

e Companies received support from the EYE project in developing new training
programs/profiles (13), marketing and communication (7), and capacity building (7),
with a smaller percentage receiving co-sharing payment of trainers (3).

e Majority of companies (72%) experienced an increase in the relevance of training
provision as a result of EYE-facilitated activities, with half of the companies
experiencing an increase in revenue.

e 53% of companies reported an increase in revenue, while 14% experienced a decrease.

e To reduce costs and increase revenue, companies contracted trainers on a project-
basis (40%), found less expensive sources of supplies (33%), signed long-term contracts
with companies to train their employees (29%), sold bulk training services at a lower
price (17%), and sold training services at a lower price (17%).

® 34% of businesses focused on reviewing current and future capital needs, 29% focused
on analyzing and balancing profitability, 19% assessed and improved reporting and




planning capabilities, and 17% focused on evaluating purchasing processes of their
customers.

78% of companies received donor funds for training in 2021 or 2022, with new curricula
being the most popular (58%), followed by training and development (42%).
Companies that received donor funds in 2022 spent the most on training and
development (62%).

67% of businesses receiving support through co-sharing payment of trainers reported
they could not have obtained this support from any other source.

The top three most chosen support benefits were increased relevance of training
provision, increased number of participants in the training, and increased collaboration
between TP and the private sector.

Most companies who received support in developing new training programs have seen
an increase in revenue, collaboration between TP and the private sector, relevance of
training provision, and a greater number of participants in the training.

68% of companies reported an increase in revenue, but a slightly higher percentage
(73%) reported an increase in costs. The increase in revenue and costs was distributed
almost equally across the support activities received by the EYE project.

EYE partners that received support in capacity building and marketing and
communication experienced more revenue increases than costs.

80% of EYE partners trained new individuals with the support of the EYE project, and
the number of trainees increased by 55% in EYE partners from 2021 to 2022.

80% of EYE partners reported that they have started to cooperate more with other
businesses, resulting in 241 cooperations among all the EYE partners interviewed in the
study.

The total value of support from donors for EYE Project, EYE partners increased by
approximately 15% from 2021to 2022, suggesting a lack of independence from external
aid or support.

Employed Youth

Out of 67 participants, nearly 60% were oriented in their career while pursuing their
passions and the most preferred professions.

Family and friends were the second most influential factors in deciding which path to
follow.

Out of 67 youngsters, less than 10% consulted labour market needs to make the right
choice.

Due to alack of interest and efforts to search for information on labour market needs,
almost 80% of participants were not able to assess the availability and level of such
information.




It was widely believed that there is a lack of market analysis and career guidance,
leading to a mismatch between demand and supply in the labor market.

Lack of suitable job opportunities, especially in small cities/rural areas and for non-
majority communities, were mentioned as the main challenges youth in Kosovo usually
faces while trying to get employed.

In general, finding a job that suits professional skills took more time for the majority of
young women and men (almost 80%).

Almost all participants (~67) declared that the time span for finding a job varies
depending the profession and the job you are looking for. While getting hired in retail
could happen within a week, it takes seven months up to two years to find jobs that
suits their professional skills (law, bank, accountant, etc.). These statements were
provided by participants from Gjakova, Gjilan, Prishtina and Prizren.

Getting employed in the public sector was also deemed as more challenging, as
compared to finding a job in the private sector.

Out of 67 participants, almost 80% have used private job mediation services to search
for employment opportunities. KosovalJob, PortalPune, Punésohu.com,
Burimenjerézore, Gjirafa, and Telegrafi were the main online job providers, with
KosovaJob being the most used one.

Private job mediation services were the most efficient ones, providing sufficient
information on job opportunities and being more accessible and user-friendly.

Out of 67 participants, nearly 60% perceived the Employment Agency (EA) to be
inefficient and formal, with a reliance on recommendations and nepotism.

In addition to avoiding political influence and nepotism, almost all participants
recommended that the EA should update its operating system and increase its
cooperation with the business community.

The participants also required more career centers to assist students with enhancing
their job search skills, identifying and working toward career goals, and finding suitable
careers in line with the labour market.

Internships were also very important to facilitate youth’s entrance into labour market.

Unemployed Youth

Out of 76 participants, almost 80% have thought about their career while discussing
with family members, peers, or professors.

Family, especially parents, were deemed as major influencers on the youth’s career
orientation.

Out of 76 participants, only 20% have contemplated their career path since they were
younger, following their passions and most preferred professions.

Out of 67 participants, less than 10% plan to decide on their career, considering labour
market needs. They claimed to consider factors such as the benefits of each career
path in compliance with accessibility into that job market, salary, and others.




Despite the low level of knowledge of labour market needs, nearly 60% of participants
claimed that finding suitable to their skill sets and background is challenging.
According to almost 80% of participants from sessions held in other municipalities
(excluding Prishtina), retail is where they can find work easily, compared to other
professional jobs such IT, programmer, economist, law, etc., which are mainly
concentrated in the capital city. Moreover, the requirements to have extensive
experience and a wide scope of knowledge to be considered for the job were
additional obstacles to becoming employed.

Out of 76 participants, approximately 9o0% of participants were not currently looking
for a job, or at least not systematically, since they were still pursuing their studies.
However, nearly 40% of them were still in high school/university.

Less than 10% of participants (from Gjilan and Prishtina) were looking for a job for
about two months. A few other participants from Ferizaj and Peja were searching for
ajob for a year, respectively two years.

A large skills mismatch and labor market needs, remained the main concern to 80% of
focus group participants.

The unemployed youth who were interested in working preferred part-time or
seasonal jobs, in order to be able to meet their study schedules.

Private mediation job services were the most used one, as compared to public services.
KosovaJob, UP WORK Kosovo, Gjirafa, and Human Resources were the main job
portals mentioned in the focus groups; KosovaJob was reported to be the most used
and efficient one.

Almost all focus group participants were unaware of the Employment Agency and its
services.

More information on career centers and engagement of students in these centers was
considered very helpful in pursuing the right profession, while also facilitating their
entrance to labour market.

Out of 76 participants, almost 80% of unemployed youth believed that the formal
system of vocational education and training should be based on the needs of the labor
market.

Job fairs and internships were also deemed as very important in increasing job
opportunities for jobseekers.

As for the EA, the participants claimed that it should make a transition to digital
system, increase transparency and avoid nepotism, in order to become more efficient.




Introduction

This assessment study was commissioned by the Enhancing Youth Employment (EYE) project,
in order to measure the project indicators under Outcome 1 and Outcome 2. Under Outcome
1, the assessment will help the project keep track of the indicator progress, while also
understanding and measuring the impact of its support towards training provider companies.
Whereas, the measurement of the indicators under Outcome 2 will be based on the change in
time it takes a young person to find a job through labor market mediation, perception of
jobseekers towards Job Mediation Services (JMS), and the satisfaction with the public and
private transition to work services of the unemployed youngsters.

Upon the aforementioned requirements, UBO Consulting used mixed research methods,
including quantitative and qualitative techniques. In more specific terms, a web-based survey
was carried out to measure the project indicators under the 15t Outcome, while focus group
discussions were applied for measuring the impact of the project indicators under Outcome
2.

Project Background

The consortium of HELVETAS Swiss Intercooperation Kosovo (HSIK) and Management
Development Associates (MDA) has been assigned to implement Phase 1l of Enhancing Youth
Employment (EYE) project by the Swiss Agency for Development and Cooperation (SDC). The
overall goal of EYE phase Il is to increase employability of young women and men in Kosovo.
It will be achieved in a socially inclusive and sustainable way through systemic interventions
in two interrelated areas: (1) Improved access to trainings and further education (non-formal
VET), and (2) Improved access to labor market integration services and information.

The activities of EYE are spread out in 2 outcomes. The aim under outcome 1 is that EYE
continues to focus and work directly with training providers in innovating and bringing new
training packages to the market that will fulfil a specific need of the labor market. In this
context, EYE has provided support to these partners with infrastructure, curriculum
development, digital marketing, and outreach. Moreover, EYE has supported them in
becoming more innovative, generating revenues, offering new training content, and new
ways of delivery, and tapping into new potential customer pools. Whereas, under outcome 2
the project aims that young women and men to make informed career choices and gain more
employment opportunities through an improved labor market information system.

During 2021, EYE engaged a service provider to define baselines for project main indicators
under outcome 1 related to skills component and outcome 2 which is related to career
guidance and job mediation services.
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Under outcome 1 “Young women and men have increased access to trainings and employability
through a more market-oriented non-formal training system”. The baseline for the following
indicator has been defined:

- Number of training providers delivering training sustainably in cooperation with
private sector without donor support

The aim is to understand how many of those training providers continue to deliver training
sustainably in cooperation with the private sector without donor support. A market increase
is seen; however, the financial long-term sustainability of these training centres remains a
question as a result of donors subsidizing the training.

According to an internal assessment on non-formal education conducted in 2020, EYE has
observed new entrants in the non-formal training market, especially in the IT sector. This is a
positive development as it shows demand for training, it increases competition and therefore
improves the quality of the training delivered. As per EYE’s definition, non-formal training
providers are businesses, NGOs, associations, or other types of organizations that offer short-
term training in vocational skills development.

EYE provided support to these partners with infrastructure, curriculum development, digital
marketing and outreach. Moreover, EYE has supported them towards becoming more
innovative, generating revenues, offering new training content, new ways of delivery, and tap
into new potential customer pools.

Under outcome 2 “Young women and men make informed career choices and gain more
employment opportunities through an improved labor market information system” the
measurement needs to be conducted for the following indicators:

- Change in time it takes a young person to find a job through labor market mediation.

- Change in perception of jobseekers towards Job Mediation Services (JMS), (GSI
disaggregated).

- The percentage of unemployed express their satisfaction with the public and private
transition to work services.

1




Assessment Methodology

The assessment study encompassed both, the quantitative and qualitative research approach,
namely survey and focus group discussions. Different approaches were applied to measure
the indicators, under specific project outcomes. While the survey was conducted to measure
the indicators under Outcome 1, focus group discussions were held in order to measure the
project indicators under Outcome 2.

The following sections present the specific approaches, used for each part of the assessment.

Survey Approach

Outcome 1 indicates that “Young women and men have increased access to trainings and
employability through a more market-oriented non-formal training system”. The aim under
outcome 1is that EYE project continues to focus and work directly with training providers in
innovating and bringing new training packages to the market that will fulfil a specific need of
the labour market.

Although the baseline for the indicator has already been set “Number of training providers
that currently deliver training sustainably in cooperation with private sector without donor
support”, based on whether the training provider receives donor support or not. EYE project
was interested to track the indicator by understanding if the project has made a difference in
the training providers market and by how much. Also, the EYE project’s aim was to understand
if its intervention had an impact on the development of non-formal training market, and to
what extent these developments are attributed to the project.

Accordingly, upon the RfQ terms, UBO Consulting has conducted a survey with training
provider companies, across Kosovo. The survey sampling was composed of EYE partners and
non-partners operating in the sectors covered by the project. Accordingly, UBO used the
control and treatment groups to measure the project indicators under Outcome 1. This
method is usually used when research is conducted to measure a specific action's impact. By
definition, a treatment group (also called the experimental group) is the group of people who
receives the treatment whose effect the researcher is interested in, whereas the control
group receives either no treatment or a standard treatment whose effect is already known.
However, in the case of this study, the treatment group was composed of training provider
companies that have been supported by EYE, whereas companies that have not cooperated
at all with EYE were placed in the control group. This technique enabled UBO to measure the
impact of EYE’s intervention on the development of the non-formal training market and
determine to what extent these developments are attributed to the project.
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While the treatment group was designed using the list of EYE partners (submitted by EYE),
the control group was composed based on the list of accredited training companies issued by
the National Qualification Authority. The total number of interviewed companies was 58. Out
of which, 25 companies had received support from the EYE project, whereas 33 training
provider companies did not have any cooperation with the project.

Limitations

Some critics suggest that Contribution Analysis (CA) contains an inherent positive bias due to
its focus on the degree of contribution, suggesting that the approach would lead to a
contribution always being found. In CA specifically, this notion may arise due to the absence
of standards or alevel of evidence by which one is able to confidently validate the contribution
claim through the CA steps presented earlier, by missing key alternative explanations
altogether due to the application of "narrow logic" during identification.

One of the solutions to this challenge if the fidelity condition is met is the intervention's
activities are implemented as proposed in the result chain, which in many of the result chains
of the Project is not the case. Another solution to this challenge is accounting for other
influencing factors ensuring that other factors did not influence the chain of results, which is
a persisting problem in Kosovo due to the limited availability of relevant and reliable
monitoring data and public statistics.

Another overarching limitation was the use of retrospective cases, which meant that data
sources included historical data that was not necessarily aligned with the purposes of the
study. This resulted in incomplete and potentially inaccurate data and precluded any
comparative analysis over time except as it was historically recalled.

Focus Group Approach

Indicators under Outcome 2 “Young women and men make informed career choices and gain
more employment opportunities through an improved labor market information system”
were measured employing qualitative research methods. Namely, 14 focus group discussions
were conducted, in order to report on the following indicators:

e Change in time it takes a young person to find a job through labor market mediation

e Change in perception of jobseekers towards Job Mediation Services (JMS)

e The percentage of unemployed express their satisfaction with the public and private
transition to work services

Focus group discussions were composed of employed and unemployed youth, aged 15-34,
including young women and men, living in urban and rural areas, across seven regions of
Kosovo. Focus group discussions included majority and non-majority community members.
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The specific composition and distribution of focus group sessions is depicted by the following table:

Table 1. Composition and Distribution of Focus Group Discussions

Employed Youth

Unemployed Youth

Employed Youth
Unemployed Youth
Employed Youth
Unemployed Youth
Employed Youth
Unemployed Youth
Employed Youth
Unemployed Youth
Employed Youth
Unemployed Youth

Employed Youth

Unemployed Youth

Prishtina, Fushé
Podujeva

Prishtina, Fushé
Podujeva

Peja

Peja, Istog

Prizren

Prizren

Gjakova, Degan, Junik, Rahovec
Gjakova, Decan, Rahovec
Gjilan, Viti

Gjilan, Kamenica

Ferizaj, Kaganik

Ferizaj, Kaganik

Kosova,

Kosova,

North Mitrovica

North Mitrovica

Urban (7)

Urban (8)

Urban (4)
Urban (3)
Urban (6)
Urban (9)
Urban (5)
Urban (9)
Urban (3)
Urban (3)
Urban (8)
Urban (5)

Urban (9)
Urban (9)

Rural (3)

Rural (4)

Rural (0)
Rural (1)
Rural (3)
Rural (4)
Rural (3)
Rural (5)
Rural (5)
Rural (8)
Rural (10)
Rural (7)

Rural (4)
Rural (4)

10

12

13

14

1
18
12

10

Women (3)

Women (6)

Women (2)
Women (3)
Women (8)
Women (6)
Women (3)
Women (4)
Women (5)
Women (8)
Women (7)
Women (7)

Women (4)

Women (3)

Men (7)

Men (6)

Men (2)
Men (1)
Men (1)
Men (7)
Men (5)
Men (10)
Men (3)
Men (3)
Men (11)
Men (5)

Men (6)
Men (7)

22-34 years

16-21years

20-35 years
15-21 years

18-32 years
16-30 years
19-32 years
18-31 years

18-36 years
18-27 years
16-30 years
16-30 years

19-27 years

19-30 years

Albanian, Egyptian

Albanian, Ashkali

Albanian

Albanian, Egyptian
Albanian

Albanian, Turkish
Albanian

Albanian, Egyptian
Albanian, Turkish
Albanian

Albanian

Albanian

Serbs, Bosnian, Gorani,
Roma

Serbs, Bosnian, Roma

Focus group participants for this assessment study were recruited using research panels. Our research panels are built and

consisted of the people who participated in our research studies, conducted over the years. When using this method, the panel

contacts were randomized than passed for the selection screens. This was done in order to avoid a biased selection and give

everyone in the panel an equal chance of selection. Next, in order to draw the names of the potential participants for focus group

discussions, the randomized contacts were either systematically or randomly selected. Once the participants’ pool was identified,
the latter were contacted by phone and asked the screening questions, to assure that they are in line with the recruitment criteria.
Afterwards, they were provided with detailed information on the purpose of the study, topic, recording method, confidentiality,
place and date, and incentive.
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Assessment Results

The quantitative part of this study aims to evaluate the effectiveness of the EYE phase Il
program in increasing the employability of young women and men in Kosovo. The program
aims to achieve sustainable and socially inclusive systemic interventions in two areas:
improving access to non-formal vocational education and training and enhancing access to
labour market integration services and information. The study will measure the program's
impact using quantitative data analysis methods and provide insights into its success in
achieving its goals.

Outcome 1

The respondents were initially asked if they had previously benefitted from the Helvetas — EYE
Project. Data indicate that 43 per cent of the companies are EYE partners of this project, while
the remaining are not. Most companies operate in the following two sectors: education (40%)
and ICT (17%).

43%

57%

Yes No

Figure 1. Is the company a beneficiary of Helvetas- EYE project?
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Moreover, nine per cent of businesses reported providing training in Arts, Media and
Publishing, Construction, and Welding. Only three per cent of the companies offer Catering
and Hospitality. Of those that chose ‘Other’ as an option, 32 per cent mentioned that they
offer training in foreign languages, while four per cent are in human resources, architecture,
soft skills, medical sciences, and arms and ammunition.

This figure shows the breakdown of businesses by size. It shows that 48 per cent of businesses

ICT

Engineering and Manufacturing
Creative and Design

Business and Administrative
Woodworking

Arts, Media and Publishing
Construction

Welding

Retail and Commercial

Legal, Finance and Accounting
Hair and Beauty

Sales, Marketing and Procurement
Catering and Hospitality

Refuse to answer

Other

Figure 2. Please tell us the type of training you provide:

40%
21%

17%

43%

are small, 36 per cent are micro, and 16 per cent of businesses are medium.

Micro (1-9 employees)

16%

Small (10-49 employees) Medium (50-249 employees)

Figure 3. Select the size of the business (Business size is measured by the number of employees)
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The study's findings reveal that medium-sized businesses were the predominant recipients of
the benefits examined, accounting for 78 per cent of the total EYE partners. This was followed
by micro-sized businesses, which constituted 38 per cent of the EYE partners, and small-sized
businesses, comprising 36 per cent of the EYE partners.

More than half of the businesses operate in Prishtina (79%). However, eight per cent of the
remaining businesses operate in Mitrovica and Gjilan, as well as in Ferizaj (5%), Gjakova (3%),
and Prizren (2%).

Prishtiné 76%
Mitrovicé 7%
Gjilan 7%
Ferizaj 5%
Gjakové 3%

Prizren 2%

Figure 4. Choose the region you operate:

Based on the results, 21 businesses have been operating in the market for 10-20 years, while
eight have been operating for over 20 years. Fifteen businesses have been operating for 3-5
years, while only five have operated for up to two years.

21

15

10-20 years 3-5years 6-9 years More than 20 years 0-2 years

Figure 5. For how many years has your company been operating?
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More than half of companies declared that their company had increased its revenues within
the last year (53%). The reason for the increase in revenue could be attributed to several
factors, including the company's efforts to sign long-term contracts with other businesses to
train their employees. Moreover, 21 per cent of the companies stayed roughly at the same
level, followed by 14 per cent of the companies whose revenue decreased.

Increased 53%
Roughly at the same level 21%
Decreased 14%
Don’t know/NA 9%

Refuse to answer 3%

Figure 6. Has the company's revenue increased, decreased, or stayed roughly at the same level within the last year?

An interesting finding is observed when segregating EYE partners and EYE non-partners in
order to better understand their revenue changes within the last year. Based on the results,
more EYE partners have increased their revenues (17 out of 25) while none of the later have
experienced a decrease. Moreover, seven EYE non-partners reported that their revenues are
roughly at the same level, compared to five EYE partners that reported the same.

18




17

14
8
7
5
3
2
Increased Decreased Roughly at the same level Don’t know/NA

EYE partners  ® EYE non-partners

Figure 7. Has the company's revenue increased, decreased, or stayed roughly at the same level within the last year? * EYE partners
vs EYE non-partners -Crosstabulation

Additionally, the study aimed to examine the revenue trends among businesses of varying
sizes. The study's findings suggest that among micro-sized businesses, 33 per cent reported
an increase in their revenue over the past year, while an equal percentage reported that their
revenues remained roughly at the same level. In contrast, most small (64%) and medium-sized
(67%) enterprises reported an increase in their company's revenue over the past year.

64% 67%

33% 33%
19% 14% 14% "% -
5% 7
H | I
Increased Decreased Roughly at the same level Don’t know/NA

Micro (1-9 employees) m Small (10-49 employees) ® Medium (50-249 employees)

Figure 8. Revenue * Size of business - Crosstabulation

Within the last year, the costs of 69 per cent of the companies have increased, while for the
remaining 19 per cent, the costs have stayed roughly at the same level.
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69%

10%
2%

Increased Roughly at the same level Don’t know/NA Refuse to answer

Figure 9. Within the last year, have the costs of the company increased, decreased, or stayed roughly at the same
level?

Additionally, the previous results showed that more EYE partners have been able to increase
their revenues compared to EYE non-partners. This is in line with the results below, as a
smaller percentage of EYE partners of the EYE project have had a cost increase in their
company (45% of EYE partners, 55% of EYE non-partners).

73%
67%

55%
45%

27%

Increased Roughly at the same level Don’t know/NA
EYE partners M EYE non-partners

Figure 10. Within the last year, have the costs of the company increased, decreased, or stayed roughly at the same level? * EYE
partners vs EYE non-partners-Crosstabulation

The results indicate that 40 per cent of the companies try to reduce costs and increase
revenues by contracting trainers on a project-basis. This is followed by 33 per cent of the
companies that try to find less expensive sources of supplies. In addition, other companies try
to sign long-term contracts with companies to train their employees (29%) and sell bulk
training services at a lower price (17%).
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Contract trainers on a project-basis 40%

Find less expensive sources of supplies 33%

Try to sign long-term contracts with companies to train their

employees 29%

Keep the number of employees at a minimum 19%
Sell bulk training services at lower price 17%
Sell training services at a higher price 14%
Other 10%
Don’t know/NA 9%

Refuse to answer 5%

Figure 11. How do you try to reduce costs and increase revenues?

Figure 13 shows that half of the companies financially ended the year with a profit, while nine
per cent stated the contrary. In addition, 19 per cent of the company's revenue equalled its
expenses, resulting in a breakeven point.

50%

19% 17%
9% 5%

In a profit We broke even Don’t know/NA In aloss Refuse to answer

Figure 12. Taking into account last year, how have you financially closed the year?

In addition to higher revenues, it is worth noting that the EYE partner companies had higher
costs as well. This is because providing training services to employees can incur additional
expenses, such as hiring trainers, purchasing equipment and materials, and renting training
facilities.

Furthermore, the data suggests that participating in the EYE Project may have had a positive
impact on the profitability of the partner companies (See Figure 14). It is important to
acknowledge that this data alone is not sufficient to definitively attribute the profitability of
EYE partners. There could be other factors at play that contributed to the higher profitability
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of participating companies, such as the specific strategies or resources that they utilized to
improve their profitability.

Therefore, further analysis and evaluation of the EYE Project and its impact would be
necessary to draw more definitive conclusions about the relationship between the project
and the profitability of EYE partner companies.

52%
48%

24%
20%

15%
12% 12% >

6% 6%

4%

In a profit We broke even In aloss Don’t know/NA Refuse to answer

EYE partners EYE non-partners

Figure 13. Taking into account last year, how have you financially closed the year? * EYE partners vs EYE non-partners
- Crosstabulation

All of the training providers interviewed agreed that conducting a business review of the
current situation and future capital needs was the primary means of ensuring financial
sustainability (34%). Additionally, 29% of businesses focused on analyzing and balancing their
profitability, while 19% concentrated on assessing and improving their reporting and planning
capabilities. Another 17% of businesses prioritized evaluating and understanding the
purchasing processes of their current and potential customers.

The figure 16 below shows that a larger proportion of EYE partners (40%) believe that
reviewing current and future capital needs is essential for ensuring financial sustainability. This
might suggest that EYE partners are more focused on long-term planning and financial
management, which could contribute to their higher profitability. On the other hand, the
perception among many EYE non-partners (33%) that financial sustainability is ensured by
analysing and working to balance profitability suggests that they may be more focused on
short-term profit maximization, which could be less sustainable in the long run.

However, it is important to note that these perceptions alone do not necessarily reflect the
financial practices and strategies of the EYE partners and non-partners. Further research and
analysis would be necessary to determine the extent to which these perceptions are reflected
in the actual financial performance of companies. Additionally, other factors may contribute
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to the difference in profitability between the EYE partners and non-partners that are not
reflected in their perceptions of financial sustainability.

Review current and future capital needs and determine 40%
how we will address our funding 30%

Analyze and work to balance our profitability

Assess and improve our reporting and planning 20%
capabilities 18%
Evaluating and understanding the purchasing processes 16%
of our current and prospective customers 18%

EYE partners EYE non-partners

Figure 14. Financial sustainability * EYE partners vs EYE non-partners — Crosstabulation

Most companies (78%) or 45 out of 58 interviewed training providers did not receive donor
funds for training in 2021 or 2022, with an average amount of 20K or more. In total, 13
companies received funding in 2021 or 2022.

Companies that received funding in 2021 used the support for various training activities, such
as developing new curricula, investing in new facilities, expanding their business, and
conducting research and development. On average, these companies received 230,000¢€ in
funding. More specifically, EYE partners received an average of 212,500€ in 2021.

In 2022, companies that received donor funds completed training activities such as expanding
their business, investing in new facilities, developing new curricula, and conducting research
and development. On average, these companies received 181,833€ in funding. More
specifically, EYE partners received an average of 196,200¢€ in 2022.

More details, on the financial sustainability about EYE partner and non-partner can be found
in the Contribution Analysis part.

22% 8%
Yes No

Figure 15. Did you receive donor funds for training in 2021 or 2022 for more than 20K?
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The data reveals (See Figure 17) a significant increase in the proportion of businesses that
received donor funding of over 20k for training purposes in 2021 and 2022 among the EYE
partners compared to non- EYE partners. Specifically, 40% of EYE partners received this
funding, while only 9% of EYE non-partners reported receiving it.

The decrease in funding from 230,000¢€ in 2021t0 181,833€ in 2022 does not necessarily indicate
that companies are less reliant on donor funding. There could be various reasons why the
average amount of funding decreased, such as changes in the scope of the training programs
or the number of companies that received funding. Additionally, it's important to consider
that the average amount of funding is just a measure of central tendency and may not reflect
the actual amount of funding received by individual companies. Therefore, it's difficult to
conclude that the decrease in the average amount of funding indicates a trend towards
reduced reliance on donor funding among the participating companies.

91%

60%

40%
9%

Yes No

EYE partners EYE non-partners

Figure 16. Did you receive donor funds for training in 2021 or 2022 for more than 20K? * EYE partners - EYE non-
partners - Crosstabulation

While not all EYE partner training providers disclosed the names of their funding sources, they
indicated that they received support from over 15 different donors. Among those mentioned
were the European Union, GIZ, HELVETAS, USAID, Peer Educators Network-PEN, RCF, SWISS
CONTACT, and World Bank.

The findings related to the companies’ ability to continue their activities without donor
support in the future are relevant to the previous findings because they shed light on the
companies' reliance on donor funding for their sustainability.

The study asked companies if they could continue their activities without donor supportin the
future, and the responses were broken down into time frames of 1-2 years, 3-4 years, and 5-10
years. Most respondents believed they could continue without donor support, with 55%
responding positively in the 1-2-year time frame, but the percentage decreased in the other
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two-time frames (48% in 3-4 years and 47% in 5-10 years). his suggests that while some
companies may currently be able to sustain themselves without donor support, they may
become increasingly reliant on it in the future.
55%
8% 4

%
by

28% 26%

Yes No Do not know
In 1-2 years In 3-4 years M In5-10 years

Figure 17. Do you think you could continue with all your activities in the company without donor support?

Additionally, there are differences in the perceptions of EYE partners and EYE non-partners
regarding the timeline for achieving financial independence without donor support. The fact
that a majority of EYE partners (56%) believe they could continue all activities in the company
without donor support for the next 5 to 10 years suggests that the project has had a positive
impact on the sustainability of the companies involved. This demonstrates that the training
and support provided by the EYE Project may have contributed to the companies' financial
independence and their ability to operate sustainably in the long run.

However, the contrast between EYE partners and non-partners regarding the timeline for
achieving financial independence without donor support is notable. Many non-partners
expressed confidence that they could become financially independent within the next 1-2
years, whereas EYE partners had a longer timeframe of 5 to 10 years. This could suggest that
the EYE Project may need to examine why some non-partner companies are able to achieve
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financial independence more quickly and determine if there are any lessons to be learned or
improvements to be made in the training and support provided to EYE partners.

Overall, the EYE Project should continue to prioritize strategies that promote financial
sustainability and strive to help companies achieve long-term independence from donor
support.

64%
56%
. . 487%48%
447% 44% %
36% o 39 ©
33% 30% 30%
. 24%
21% . 162 18% 4 20%
12% 15% °
Yes No Do not Yes No Do not Yes No Do not
know know know
In 1-2 years In 3-4 years In 5-10 years
EYE partners EYE non-partners

Figure 18. Continuing the company's activities without donor support * EYE Partners - Crosstabulation

Furthermore, this section discusses the internal skills development and training providers. On
average, the companies declared to have had 14 full-time employees, nine female employees,
seven male employees, and three part-time employees.

Full-time Female Male Part-time Seasonal Employees

Figure 19. How many employees did/does your company have in 2021?
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Based on the figure, the demand for training in their company has increased in the past 16
months (62%). Moreover, 17 per cent of companies reported that the demand was roughly the
same, and 17 per cent reported that it had decreased.

Increased 62%
Roughly at the same level 17%
Decreased 16%
Don’t know/NA 5%

Figure 20. Has the demand for training increased or decreased in the past 16 months in your company?

Half of the companies offer training for 1-3 months, while 24 per cent provide training that
lasts 4-6 months. Thirty-four per cent of companies provide training for more than six months.
On average, the companies held 160 trainings in 2021 and 203 pieces of training in 2022.

1-3 months 50%

Longer than 6 months 34%

Up to a month 29%

4-6 months 24%

Figure 21. How long are the trainings you provide per level in your company?

In regard to this, more than half of the EYE partners declared that the trainings they provide
last up to a month (53%) or 1-3 months (55%). On the other hand, the results show a significant
increase of non-partners that provide trainings for longer periods - 4-6 months (64%), or longer
than 6 months (80%). The contribution of the EYE project to the EYE partners in this regard is
explained in the Contribution Analysis part in the report.
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80%

64%

53% 5%
47% 45%
36%

20%

Up to a month 1-3 months 4-6 months Longer than 6 months
EYE partners  ® EYE non-partners

Figure 22. How long are the trainings you provide per level in your company? * Eye partners vs EYE non-partners -
Crosstabulation

Businesses were further asked how they decided to offer various training. As such, 55 per cent
of companies offer training based on their professional/academic background and then tailor
it to market needs. In addition, 22 per cent of companies’ research market needs through
secondary sources, and gather input from a specific industry (16%). Only three per cent of the
companies use other methods.

Based on our own professional/academic background and
then tailor it to market needs

55%

Research market needs through secondary sources 22%

Research market needs by gathering input from a specific

industry 16%

Other 3%

Don’t know/NA 3%

Figure 23. How do you decide what training to provide?

This figure below indicates that 67 per cent of companies have a tracking system for their
trainees, while two per cent refused to answer the question. In this regard, the remaining
companies declared the contrary (31 %).
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67%

Yes = No = Refusetoanswer

Figure 24. Do you have any tracking system of your trainees?

The data indicate that having a tracking system for trainees is relatively common among
businesses, with 67 per cent of the companies surveyed having such a system in place. The
proportion of companies with a tracking system was larger for EYE non-partners compared
to the EYE partners of the project.

56% 56%

44% 44%

Yes No

EYE partners M EYE non-partners

Figure 25. Do you have any tracking system of your trainees? * EYE partners vs EYE non-partners-Crosstabulation

The most popular method to evaluate training effectiveness is to conduct post-training
trainee evaluation forms, as 82 per cent of the respondents stated. Other effective methods
include having one-to-one discussions with trainees (67%), conducting periodic trainee surveys
(36%), and conducting periodic focus group discussions with trainees (18%).
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Conduct post-training trainee evaluation forms 82%

Have one-to-one discussions with trainees 67%

Conduct periodical trainee surveys 36%

Conduct periodical focus groups discussions with trainees 18%

Other 5

B

Don’t know/NA 3%

Figure 26. How do you evaluate training effectiveness?

According to the respondents, developing training based on market research is the safest way
to ensure the training is relevant to the market needs (72%). Other respondents make sure
that trainings are relevant by developing curriculums jointly with private sector inputs (41%),
designing training packages without any analysis (9%), or other relevant methods (5%).

72%

41%

9%
2%

Training is developed Curriculums are Training packages are Other Don’t know/NA
based on market  developed jointly with designed without any
research private sector inputs analyses

Figure 27. How do you make sure the training is relevant to the market needs?

The finding that using trainee feedback to tailor training modules is a popular method to
ensure training sustainability is consistent with the earlier finding that conducting post-
training evaluations and having one-to-one discussions with trainees are effective methods to
evaluate training effectiveness. It suggests that involving trainees in the training process is
key to ensuring its success and sustainability over time. Additionally, using a mix of successful
training methods and modern literature on the topic can further enhance the effectiveness
and sustainability of training modules (See Figure 26).
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Use a mix of training methods that have proved successful
in our industry in Kosovo and elsewhere

Use trainee feedback to tailor the training modules per
their skills needs

Use modern/updated literature on the topic at hand

Use company feedback to tailor the training modules per
their skills needs

Other

Don’t know/NA

45%

34%

33%

2%

Figure 28. What do you ensure your training modules are sustainable over time?

The findings indicate that both EYE partners and non-partners agree that using a mix of
successful training methods is important for the sustainability of training modules. However,
there is a significant difference in the importance placed on tailoring training modules to the
skills needs of the company. A larger proportion of EYE partners (48%) see this as essential for

ensuring sustainability, compared to EYE non-

Use trainee feedback to tailor the training modules per
their skills needs

Use company feedback to tailor the training modules per
their skills needs

Use modern/updated literature on the topic at hand

Use a mix of training methods that have proved
successful in our industry in Kosovo and elsewhere

Other

EYE partners

partners (21%).

48%
A 4%
48%
I 2y
36%
D 33%
52%

P s

4%

B

B EYE non-partners

Figure 29. Training modules sustainability * EYE partners — Crosstabulation
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The success of training programs often depends not only on the quality of the training itself
but also on the support provided to trainees after completing their training. In this regard, it
is essential to assess the level of cooperation between training providers and businesses that
enable trainees to work for them after completing their training. In the following findings (See
figure 28), we see that a significant percentage of training providers cooperate with
businesses in this manner, while others do not have such cooperation. When analysing the
data, it is evident that more of EYE partners have cooperations with other businesses that
enable their trainees to work for them (56%). Ninety-three per cent of EYE non-partners
opposed this by stating that they do not have such cooperations.

3%

26%

71%

Yes No = Not sure

Figure 30. Do you have any type of cooperation with companies or businesses that enable your students/trainees to
work for them after they finish the training?

The following findings highlight how the interviewed training providers collaborate with
businesses to promote skills development and job opportunities for graduates. Most
companies surveyed (87%) reported promoting internships and job opportunities for
graduates, while almost half of the companies (49%) offer training packages to businesses to
invest in their employees' skills development. Furthermore, 41 per cent of companies tailor
their training packages to specific industries. However, fewer respondents reported involving
businesses in curriculum development (23%), while 18 per cent have developed feedback
mechanisms to ensure that their training programs meet the needs of the private sector. It is
worth noting that there was no significant difference between EYE partner and non-partner
companies regarding their collaboration with businesses to promote skills development and
job opportunities for graduates, as revealed by the aforementioned findings.
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Collaborate with businesses to provide internship and

employment opportunities for graduates 87%

Promote training packages to businesses so that they are

ready to invest in skills development of their employees 49%

Develop tailor made training packages for specific

industries 41%

Involve businesses in curriculum development. 23%

Develop feedback mechanism to ensure that the training

program fulfills private sector needs 18%

Figure 31. Please select the type of cooperation your company had with businesses.

Figure 34 illustrates that 56 per cent of companies fund their programs and cooperation
through training providers and businesses, while the other 15 per cent fund them through the
company that hires their trainees. In addition, 26 per cent of companies do it by their means,
followed by 13 per cent that does not fund them directly.

The programs are funded by both partners 56%
By our own means 26%
By the company who hires our trainees 15%
The programs are not directly funded 13%
Don’t know/NA 3%

Other 3%

Figure 32. Please tell us how are the cooperation and/or programs funded?

This section of the report discusses the findings related to the reasons why some companies
have not established cooperation with other businesses (26% of interviewed companies). The
data presented in the figure indicates that 19 per cent of companies have not established
cooperation due to the mismatch of labour skills and their offer. At the same time, the same
percentage (19%) stated they did not have the opportunity to discuss such cooperation with
other businesses. Interestingly, most businesses selected 'Other' as an option, and eleven
provided specific information about their established cooperations.
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We did not have any chance to discuss with businesses

about such cooperation 19%

Businesses’ labour skills do not match what we offer 19%

Businesses have not shown interest to cooperate with us 8%

Businesses do not offer the minimum work conditions for

. 6%
our trainees

Other 53%

Figure 33. Why have you not established such cooperation?

Collaboration with job-matching service providers and non-formal training providers is crucial
for creating an efficient and effective workforce development system. Businesses can access
alarger pool of potential candidates with relevant skills and experience by working with these
providers. Moreover, job matching service providers can help companies find suitable
candidates quickly and easily, reducing the time and cost associated with recruitment.
Collaboration with non-formal training providers can also help businesses address specific skill
gaps within their workforce, providing their employees with relevant and up-to-date training
that is tailored to their needs. Additionally, non-formal training providers can help businesses
stay competitive by ensuring their employees have the skills to keep up with the latest
developments in their field. Ultimately, collaboration with job-matching service providers and
non-formal training providers can help businesses build a strong, adaptable workforce that is
well-equipped to meet the demands of a rapidly changing economy.

The study found that collaboration with job-matching service providers and non-formal
training providers was not common among interviewed businesses. Only 33% of businesses
reported collaborating with job-matching service providers, with the majority (10 out of 19)
working with the Employment Agency of the Republic of Kosovo. In contrast, the remaining
nine businesses have done so with private job portals.
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No

53%

| I
Yes

33%

= Yes

Figure 34. Do you collaborate with any job-matching service providers?

| I
No

Figure 35. Do you collaborate with any job matching service providers? * EYE partners vs EYE non-partners-Crosstabulation

® Do not know/NA

59%

Refuse to answer

B EYE non-partners

Refuse to answer

Furthermore, it was essential to analyse the data based on the participants who benefitted
from the EYE program and those who did not. The analysis revealed that more than half of
the EYE non-partners collaborated with job matching service providers, which accounted for
53 percent of the sample. In contrast, 47 percent of the EYE partners reported the same.
the figure below depicts, these results demonstrate a slight difference in this aspect.

67%
50%
33%

Do not know/NA

As
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After conducting an initial analysis of field data through quantitative surveys, it is important
to dive deeper into the findings to understand better the impact of various factors on the
outcomes of interest. For this, we utilized the 'Contribution analysis of indirect influence to
analyse the more challenging area of indirect influence. We measured both intermediate and
final outcomes/impacts and gathered evidence that the assumptions in the result chains were
borne out. Through this process, we identified the specific variables or factors that
contributed to the outcomes and provided factual evidence for at least the key parts of the
entire result chain. By using this method, we were able to gain a more comprehensive
understanding of the impact of various factors and to provide actionable insights for
improving outcomes in the future.

Understanding the contribution of the EYE project is crucial for the future provision of
education and training. Non-formal training providers can play a critical role in achieving these
objectives as they offer alternative educational opportunities outside of a traditional
classroom setting. For individuals who may not have access to formal education or are seeking
to acquire new skills or knowledge, non-formal training can provide a path towards personal
and professional growth. By recognizing the important role of non-formal training providers,
the EYE project can work towards reaching its full potential, and that young people have
access to the resources they need to thrive in the long run.

The EYE Project recognized the need to increase access to training and employability for both
men and women in Kosovo through a more market-oriented non-formal training system. To
achieve this objective, it was essential for training providers to deliver sustainable training in
cooperation with the private sector without relying on donor support. This approach aligns
with the broader goal of developing a self-sustaining Kosovo economy that does not rely
solely on external aid or support. By developing a robust and sustainable education and
training system, Kosovo can foster the growth of local businesses, generate employment
opportunities, and attract foreign investment. Ultimately, this will help to reduce Kosovo's
dependence on external aid, increase economic self-sufficiency, and contribute to the
country's overall long-term development.

The scope of the activities of the EYE project focused on the following forms of support:
Marketing& communication, Capacity building, Curriculum Development, Developing a new
training program/profile, Infrastructure, Co-sharing payment of trainers, and
Software/platform development. Based on the Result Chain of the project, the forms as
mentioned above of support could help reach the desired outputs such as: Increase of the
relevance of training provision, an Increase in the number of participants in the training,
Sustainable business models, Access to relevant training opportunities, and Skill
development.
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EYE Project partners’ profile

To explore the contribution of the HELVETAS - EYE Project in a set of outcomes, UBO
Consulting conducted a comprehensive study, which in addition to the entire sample, involves
25 EYE partners. Excluding the total sample, this section categorizes only the businesses that
had previously benefitted from the project. During the analysis, the companies were grouped
according to size, with ten classified as small, eight as micro, and seven as medium-sized.

Most of these businesses were in Prishtina, with only a handful operating in Gjakova, Ferizaj,
and Mitrovica. It was also discovered that the participating businesses had varying experience
levels, with most operating for over three years.

The sample comprised a diverse range of businesses working in different sectors. Among
these sectors, the study revealed that most businesses provided training in the ICT sector,
followed by engineering and manufacturing and creative design. It was noteworthy that only
one business provided training in the field of catering and hospitality.

ICT 10
Engineering and Manufacturing 9
Creative and Design 6
Woodworking 5
Construction 4
Welding 4
Business and Administrative 3
Arts, Media and Publishing 3
Retail and Commercial 3
Legal, Finance and Accounting 2
Sales, Marketing and Procurement 2
Catering and Hospitality 1

Other 7

Figure 36. Please tell us the type of trainings you provide: EYE partners (n=25)

According to the respondents, being part of the EYE-facilitated activities resulted in
developing a new training program/profile (13). Other respondents shared to have received
other forms of support, such as marketing and communication, capacity building (7),
infrastructure (6), curriculum development (3), and co-sharing payment of trainers (3).
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Developing new training program/profile
Marketing&communication

Capacity building

Infrastructure

Curriculum development

Co-sharing payment of trainers

Other

Figure 37. Which of the following forms of support did you get as a result of being part of EYE-facilitated activities?

The study indicates that medium-sized enterprises (71%) and small-sized enterprises (60%)
predominantly reported benefits from developing new training programs and profiles
resulting from their participation in EYE-facilitated activities. Conversely, micro-sized
enterprises primarily identified capacity building (38%) as the most significant benefit.

Marketing&communication

Capacity building

Curriculum development

Developing new training program/profile

Infrastructure

Co-sharing payment of trainers

Micro (1-9 employees)

13%

|

50%
14%

38%
20%
29%

m Small (10-49 employees) B Medium (50-249 employees)

Figure 38. Forms of support * Size of the business - Crosstabulation
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The respondents have indicated that they would have probably not achieved similar results if
the EYE-facilitated activities had not contributed to this regard (14 out of 25 EYE partners).
Five companies think that they would probably achieve similar results, while only four think
that, without this contribution, they would not have achieved similar results. Furthermore,
three of the companies think that they would have addressed issues that they faced before
EYE facilitated activities in a longer time frame, as well the remaining companies think that
they would have addressed issues in the same time frame (1) or in a shorter time frame (1).

You would have definitely achieved similar results 1
You would have probably achieved similar results 5
You would have probably not achieved similar results 14
You would have definitely not achieved similar results 4
Don't know/Refused 1

Figure 39. Thinking about the contribution that the EYE project facilitated activities made, do you think ...

The study findings show that all types of businesses, when segregated by size, acknowledge
the significant contribution of the project's activities in achieving the outcomes observed.
Specifically, 63 per cent of micro-sized enterprises, 60 per cent of small-sized businesses, and
43 per cent of medium-sized enterprises agreed that they would not have achieved
comparable results without the support of the project's activities. Notably, the results reveal
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that medium-sized enterprises exhibit greater confidence in achieving similar outcomes than
micro and small-sized businesses (29%).

63% oy
43%
29%
20% 20%
14% 13% I 13% I 14% 13%
You would have You would have You would have You would have Don't Know/Refused
definitely achieved probably achieved probably not achieved definitely not achieved
similar results similar results similar results similar results

Micro (1-9 employees) m Small (10-49 employees) ®m Medium (50-249 employees)

Figure 40. Contribution of EYE project facilitated activities made * Size of business - Crosstabulation

Based on the results, most of the respondents (72%) stated that they had experienced an
increase in the relevance of training provisions due to being part of EYE-facilitated activities.
This is followed by an Increase in the number of participants in the training. The figure
indicates that half of the companies have also experienced an increase in their revenues.
Moreover, 17 per cent of the companies reported to now have access to market-relevant
information.

Increase of relevance of training provision 72%
Increase in the number of participants in the training 67%
Increase collaboration between TP and the private sector 61%
Inclusion of more women 56%
Increase in revenues 50%
Improvement of marketing strategy 44%
Increase of investment 33%
Inclusion of more minorities 22%
Business development 22%
Access to market-relevant information 17%
Skill development 17%
Increase in outsourcing 1%
Other 1%

Access to relevant training opportunities 6%

Figure 41. Which of the following support benefits did you get as a result of being part of EYE-facilitated activities?

40




Furthermore, 11 out of 25 companies were neutral regarding getting support from any other
source if not provided by the EYE project. Furthermore, 12 companies strongly agree/agree
with this statement, while only two disagree. The facilitated activities provided by the EYE
Project that 12 companies could not have gotten elsewhere were: Equipment (3 out of 12),
Financial support (3), Curriculum development, marketing and equipment support for the
team providing the service (1), and soft skills and capacity building training (1). Furthermore,
two companies that disagree specified GIZ, USAID, and World Bank as other actors who could
have provided them with the same support.

Neutral Strongly agree Agree Disagree

Figure 42. 'The EYE Project has provided the support | could not have gotten from any other source.’

The EYE project provided valuable support to businesses through co-sharing payment of
trainers, with 67% of recipients reporting that they could not have obtained this support from
any other source. However, businesses that received support in curriculum development had
a different perspective, with the same percentage disagreeing with the statement. The
support provided by the EYE project in marketing and communication and capacity building
received a neutral response from recipients, with 57% neither agreeing nor disagreeing with
the statement (See Figure 40).

Marketing&communication 43% -
Capacity building 43% s
Curriculum development 33% 67%
Developing new training program/profile 31% Bz 5
Infrastructure 33% 33% B 7
Co-sharing payment of trainers 33% 67%

Strongly agree Agree m Neutral Disagree

Figure 43. Forms of support * 'The EYE Project has provided the support | could not have gotten from any other
source.' - Crosstabulation
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Eye partners of the project declared to have received the most support regarding training
development, the second greatest support received was regarding marketing and
communication, and the third was about capacity development, as shown above. As
mentioned above, EYE partners declared which support benefits they got from being part of
EYE-facilitated activities. The top three most chosen support benefits were increased
relevance of training provision, increased number of participants in the training, and increased
collaboration between TP and the private sector.

Most companies who stated that they had received support in developing new training
programs have seen an increase in revenue, the collaboration between TP and the private
sector, the relevance of training provision and a greater number of participants in the training
(See Table 2).

The activities of EYE Project aimed at creating a sustainable business model, the collaboration
between non-formal training providers (TP) and the private sector, and increasing the number
of participants in the training. Based on the Result Chain, two outputs had the highest
correlation with the benefits received by EYE partners, and marketing and communication
support contributed to improved marketing strategies. Capacity-building support increased
the relevance of training provision and the number of participants, which was not in line with
the Result Chain's objective of impacting the inclusion of women, minorities, and new
investment. Nevertheless, there was a moderate contribution to the inclusion of women and
increased investment due to capacity-building activities (See Table 2). The table below is
presented with counts of EYE Project partner companies, in which we can see how much of
the EYE partner companies who received marketing and communication support have said to
have increase in revenues, investment or other benefits as listed in the table.

Table 2 Support and benefits received from the EYE Project partner companies (n=25)

Increase in

Increase
Increase of the number

Increase collaboration Improvement | Inclusion

. relevance Increase of | of .

in between TP .. . .. of marketing of more

. of training | investment | participants
revenues = and the private .. . strategy women
provision in the
sector ..
training
Marketing & ’
communication v 5 3 4 4 4
Capacity building 2 3 4 2 4 2 2
Curriculum
1 1 1 1 1 1 1

development
Developing new
training 6 6 7 5 7 4 5
program/profile
Infrastructure > 3 5 > 3 1 1
Co-sharing
payment of 1 3 3 2 2 0 0
trainers
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The project evaluated the revenue generated by private non-formal training providers from
new training, with EYE partners asking if their revenue increased, decreased or stayed the
same in the last year. 68% of companies reported an increase in revenue, but a slightly higher
percentage (73%) reported an increase in costs. The increase in revenue and costs was
distributed almost equally across the support activities received by the EYE project. However,
more EYE partners that received support in capacity building and marketing and
communication experienced an increase in revenue rather than costs. Conversely, EYE
partners that received infrastructure support had slightly more cost increases than revenue
in the last year.

As a majority of the respondents were involved in EYE-facilitated activities and received
assistance in developing a new training program/profile, we have a larger pool of data for
analysing costs and revenues in this category. Developing a new training program can be a
costly investment for private non-formal training providers, but it is necessary to remain
competitive and meet the evolving needs of the industry. It requires significant resources,
such as time, money, and expertise, which can contribute to overall costs. However, the study
did not provide any data to validate these reasons, or to have more clear idea on why is this
increase in costs.

Table 3 Within the last year, have the costs of the company increased, decreased, or stayed roughly at the
same level cross tabulated with the support benefits EYE partners got as a result of being part of EYE
facilitated activities

Revenues Costs

Increased Increased
Marketing & Communication 5 4
Capacity building 5 4
Curriculum development 3 3
Developing new training program/profile 10 10
Infrastructure 4 5
Co-sharing payment of trainers 2

The study evaluated the sustainability of delivering trainings in cooperation with the private
sector without donor support. A total of 25 project EYE partners were asked about the donor
support they received in 2021 and 2022, with less than half reporting receiving support of more
than 20 thousand EUR. In contrast, only three EYE non-partners reported receiving donor
funds. The table presented in the study shows an increase in the total value of support from
donors for EYE Project partners from 2021 to 2022 by approximately 15 percent, indicating a
lack of independence from external aid or support.
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Table 4 Total value of donor funds in 2021 and 2022

EYE Project partners EYE Project non-partners
2021 2022 2021 2022
€ 1,702,021 € 1,964,022 € 60,000 € 220,000

The evaluation question in this analysis is about the impact of the EYE project on the number
of individuals enrolled in non-formal training providers. Over 68% of EYE partners reported an
increase in demand for training, and 80% trained new individuals with the support of the EYE
project. The number of trainees increased by 55% in EYE partners and 16% in EYE non-partners
from 2021to 2022, in line with the project's Result Chain. However, the increase in the number
of trainees cannot be solely attributed to the EYE project, as EYE partners also received donor
support from other projects.

Table 5 Total number of trainees EYE partners had in their company in 2021 and 2022

Eye partners EYE non-partners
2021 2022 2021 2022
4,132 6,425 4,614 5,343

Lastly, the study analysed whether EYE partners started to cooperate more with other
businesses with the support received from the project. Eighty per cent of the EYE partners
reported that they have started to cooperate more with other businesses, resulting in 241
cooperations among all the EYE partners interviewed in the study.
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Outcome 2

Outcome 2 of the project aims that young women and men make informed career choices and
gain more employment opportunities through an improved labour market information
system. This outcome was measured by three indicators, including:

e Change in time it takes a young person to find a job through labour market mediation

e Change in perception of jobseekers towards Job Mediation Services (JMS)

e The per centage of unemployed express their satisfaction with the public and private
transition to work services

UBO Consulting conducted 14 focus group discussions to report on the abovementioned
indicators. Out of which, seven (7) sessions were held with employed youth and seven (7) with
unemployed youth. Focus group discussions included young women and men from urban and
rural areas and different ethnicities.

The following subsections present the results from 14 focus group discussions. The results are
reported into two groups: the employed and the unemployed youth.

This section depicts the results from seven (7) focus group sessions with employed young
women and men. Focus group sessions with employed youngsters elaborated on several
topics, including their path towards studies, job and career, job mediation services, and level
of information on labour market in Kosovo. Lastly, employed youth noted specific
recommendations in the sense of providing better job mediation services and new/innovative
services that are compatible with the labour market in Kosovo.

Career Orientation

First, employed youngsters were asked how they chose their current profession and got
employed. It was of great importance to understand what factors were taken into
consideration when making such decisions. For almost 60% of participants, childhood passions
were the predominant factor in career decision-making. The latter decided to pursue their
most preferred professions without considering other factors. Also, they were likely to
believe that one would only be successful if one could do what they liked the most.

Nevertheless, family and friends were also among the factors to have had an impact in this
regard. Nearly 80% of participants reported that their families and friends had supported and
guided them toward a more secure future without putting any pressure on them. Family
members, mainly parents, have instructed the participants on the most promising
occupations while trying to align their children’s skills with labour market needs.
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Although in very few cases, family members have opposed their children’s choices and wish
due to the lack of perspective in some specific fields/occupations. This particular reason was
also a significant obstacle to more than 20% of participants. Accordingly, the latter had to
make a turn in their career and pursue different professions. These cases were reported
during the focus group sessions held in Peja and Gjakova.

“My parents did not support my decision to pursue that field of study because
there were limited job opportunities and a lot of associated expenses, and | would
have had to leave my family to pursue it.”

- A young participant planning to study Medicine (Peja region)

Whereas only a few participants (less than 10%) based their career decisions on the
information they collected from searching on the labour market needs in Kosovo. Before
choosing their field of study, these youngsters identified Kosovo's most demanded and
promising occupations. In some cases, the perspective of a particular profession was
prioritized over the participants’ passions and preferences. As a result, they ended up
studying IT, programming, nursing, diplomacy, etc.

“Since the pandemic, most work has shifted to an online platform, dictating the
increased demand for programming. Programming is being sought because new
platforms are created to perform tasks more easily and efficiently.”

- A young participant studying Programming (Prishtina region)

Regarding the information on the labour market needs in Kosovo, focus group discussions did
not provide significant outcomes on whether there is sufficient information or not. In general,
the participants did not try to search for such information, thus, could not assess the
availability and level of information in this regard. However, nearly 20% of participants
reported lacking information about job opportunities, particularly in rural areas. Additionally,
minority communities often had limited knowledge about job announcements from the public
sector, regardless of the existing quotes. The participants also claimed that the lack of market
analysis and career guidance has led to a mismatch between demand and supply in the labour
market.

In addition to the lack of information on the labour market in Kosovo, focus group participants
revealed other challenges they have encountered while defining their careers. The main
reasons were the lack of job opportunities, poor economic situation, inability to afford study
expenses, and nepotism. Almost all participants (~67) across seven sessions reported
difficulties getting employed due to the lack of job opportunities, especially in rural areas.
Employment in specific professions, such as IT, programming, etc., was also considered very
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challenging for youngsters who do not live in the capital city. Moreover, due to the poor
economic situation, some youngsters (nearly 30%) have put their studies on hold to secure
employment. Thus, balancing work and study is challenging for these young men and women
nowadays.

Change in time it takes a young person to find a job through labor market
mediation

Specific questions were asked to employed young women and men, with regard to the time
it took them to find a job. Young women and men in the focus groups shared different
experiences about their employment.

First, the participants found it hard to define the time it took them to find a job. Almost 80%
of them have been looking for a job from time to time until they got employed. Also, almost
all participants (~67) declared that the time span for finding a job varies depending the
profession and the job you are looking for. While getting hired in retail could happen within a
week, it takes seven months up to two years to find jobs that suits their professional skills
(law, bank, accountant, etc.). These statements were provided by participants from Gjakova,
Gjilan, Prishtina and Prizren.

It took me two years to finally find a job that suits my professional skills. After two
years of working short-term jobs, that were not in line with my professional
background, | managed to get employed in the Basic Court in Gjilan

- A young participant working in Basic Court (Gjilan region)

However, the participants stated that it all depends on the profession and sector you aim to
get employed. Almost 80% of participants thought it usually takes a lot of time for youth to
find a job that suits their interests and skills. Also, while they were likely to believe that finding
ajob in the private sector was easier, getting employed in the public sector was deemed very
challenging. In this regard, nepotism and political influence were considered the main
obstacles. Moreover, participants from the Ferizaj region noted that due to a decrease in the
workforce in Kosovo, there is a need for more employees and therefore, an easiness in
acquiring jobs.
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Job Mediation Services (JMS)

Next topic during the discussions focused on job mediation services. The participants
reported on the job mediation services they have used/usually use, the efficiency of those
services, and the compatibility of job mediation services with the labour market needs.

The participants also discussed the job mediation services and methods they used to get
employed. In this context, focus group discussions revealed a significant unfamiliarity with
the public job mediation services, namely the Employment Agency (EA). Less than 10% of
participants from Prishtina, Gjilan, and Ferizaj were registered with this agency. However,
none of them could find a job through the EA. The participants generally perceived the
employment agency to be formal, with a reliance on recommendations and nepotism. Also,
they claimed that the agency lacks cooperation between public and private institutions,
affecting the efficiency of its services. The participants further claimed that they were
unaware of when someone got employed due to services provided by the EA. More than 20%
of participants stated that the EA’s inefficiency problem is also related to its management.
They believed that the operations of the employment office were disorganized, failing to act
as an effective intermediary between employers and employees.

Thus, almost 80% of participants from the seven focus groups utilized private job mediation
services to find employment opportunities. According to them, these services are efficient
and provide sufficient information on job opportunities. Also, they found them more user-
friendly and accessible. The possibility of being directed to the web page of the
business/employee and enabling jobseekers to find out more about that specific job provider
was considered an advantage of online job portals. KosovaJob, PortalPune, Punésohu.com,
Burimenjerézore, Gjirafa and Telegrafi were the main online job providers mentioned by most
participants. However, KosovaJob was the most used online job portal. Also, based on the
focus group results, participants from Gjakova and Prizren regions were the most informed
on the online job portals.

“For instance, a participant working as a teacher noted that she found her current
job through the Kosovajob portal. She did not have any difficulties with the
process and to her, it was highly effective and efficient.”

- A focus group participant working as a teacher (Prizren region)
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While the vast majority of the participants (more than 90%) argued that private job mediation
services are the most used and efficient ones, they noted that either way, knowing people
and having connections is always helpful. Hence, almost 80% of participants got employed
through recommendations from their friends/relatives. The focus group participants from
Mitrovica, Prizren and Ferizaj especially used this method.

Recommendations on Better/New/Innovative Job Mediation Services

In addition to evaluating the path towards career orientation and satisfaction level with job
mediation services, the assessment study also aimed to obtain specific
suggestions/recommendations regarding better/new/innovative job mediation services.
Accordingly, the participants provided specific recommendations.

Regarding the Employment Agency, almost all participants (~67) suggested that the latter
should update its operating system and increase its cooperation with the business
community. Also, focus group participants claimed that the agency should avoid political
influence/nepotism while providing its services.

Furthermore, the participants deemed career centres very important to assist students with
enhancing their job search skills, identifying and working toward career goals, and finding
suitable careers that align with the labour market. These centres ought to be part of schools,
colleges, or universities. A similar example was provided by one of the participants from
Gjakova. While in the career centre in one of the schools in Gjakova, he reported on an online
platform called “Busulla”, which assists ninth-grade students in understanding their skills
better and working toward the right career path. Also, nearly half of participants argued that
school curricula should be drafted following the labour market needs and incorporated into
career centres.

Lastly, the participants considered internships as a means of connection between education
and employment. More than 50% of participants believed that internship programs are crucial
for youth to access the labour market easier.
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In addition, UBO Consulting conducted seven (7) sessions with unemployed youth. These
focus group sessions elaborated similar topics to those with employed youngsters, including
their path towards studies, job and career, job mediation services, and information on labour
market in Kosovo. Recommendations on better job mediation services and new/innovative
services that are compatible with the labour market in Kosovo were provided by this target
group, as well.

Career Orientation

The first set of questions for unemployed youth was related to their professional future and
career. The participants declared if they had thought about their career orientation, how they
chose their field of study, their career plans, and factors they have taken/will take into
consideration when making a decision.

Although young, almost 80% of participants have thought about their career orientation. They
have discussed this topic with their family members, peers, or professors. The participants
claimed these discussions focused on guidance and counselling rather than pressure or
imposture. The latter, based on their previous experience and knowledge about the labour
market needs, recommended their children/friends/students towards specific fields of study.
However, more than 20% of participants, especially those in high school, were still unsure
about their future careers. Even though they had some preferences based on the subject they
liked in school, none of them had defined their career orientation. Parallel to this, the
participants that were studying noted that they preferred the direction they chose based on
their favourite subjects at school. Lastly, more than 20% of participants declared that they had
contemplated their career path since they were younger, following their passions and most
preferred professions.

A few unemployed youths (less than 10%) from the Prishtina region reported different
ambitions. The latter expressed a desire to pursue further education and work opportunities
abroad, claiming a lack of perspective in Kosovo. According to these participants, there are
no jobs, and decent payments and employment are highly affected by nepotism. Hence, they
will not try to build a career in Kosovo.

Regarding the main factors to consider when considering a career, nearly 80% of participants
acknowledged that the family, especially parents, had a major influence. The participants
stated that parents had the greatest influence on their children's choice of profession, often
pushing them towards a path that may be more profitable than the profession the child
desires. To almost 30% of participants from Mitrovica region, their parents know their abilities
and potential best and are considered the most trusted part of this process.
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It is worth mentioning that more than 20% of participants planned to follow their friends’
paths based on the latter’s recommendations. In contrast, other participants indicated that
they had considered a variety of fields before deciding on one particular career path. The
benefits of each career path in compliance with accessibility into that job market, salary, and
others were the determining factors for these participants. Lastly, only 20% of participants
decided about their careers based on their preferences and passions, regardless of other
factors.

“If an opportunity to model had been presented to me, | would have eagerly taken
it. Ever since | was a child, | wanted to be a model, and | am passionate about
fashion and style. This ambition motivates me to pursue this dream.”

- A young participant (Peja region)

As per the level of information on the labour market needs, focus group discussions did not
produce significant conclusions. The participants could not provide an exact estimation,
considering the main sources they have usually consulted. They have used a word-of-mouth
approach to learn more about their career paths, predominantly consulting their friends and
family or peers in the same field. Moreover, passion and preferences were also significant
drivers for more than 20% of participants. However, career centres were deemed very helpful
in informing and guiding youth toward the right career path. Also, the unemployed youth
assessed online sources (social networks, job portals, etc.) as reliable and helpful.

Nevertheless, finding suitable jobs for different profiles was considered a major challenge by
nearly 60% of participants. Although currently unemployed, more than 20% expect to face this
challenge at some point. It was largely attributed to many available positions being present
only in Prishtina. Moreover, some participants (almost 30%) from Gjakova region argued that
companies require them to have extensive experience and a wide scope of knowledge to be
considered for the job. Unfortunately, they reported that these companies do not provide any
internship opportunities to gain this experience. More than 20% of them have been rejected
or had no response when applying for similar positions.

“In programming, it is essential to possess knowledge of WordPress, PHP, and
HTML as a minimum. However, to be successful in the field, you should strive to
gain proficiency in at least 10 additional programming languages.”

- A young participant studying programming (Gjakova region)
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The lack of job opportunities for specific profiles was also a challenge. The participants
claimed a considerable skills mismatch and labour market needs. It has led to a decrease in
the number of students in certain fields of study while presenting a significant obstacle to job
seekers of these particular profiles.

“There are no architectural job opportunities in Kosovo, which has caused a
decrease in motivation to keep pursuing this career.”
- A young participant studying Architecture (Prishtina region)

Change in time it takes a young person to find a job through labor market
mediation

A very important part of the discussions with the unemployed focused on the participants’
interest in working and the time it usually takes them to find a job. The latter reported if they
have been looking for a job and for how long they have been doing it.

Approximately 90% of participants were not currently looking for a job, or at least not
systematically. However, nearly 40% of them were young and focused on their studies.
Accordingly, almost none of them could specify the exact period of searching for a job.

However, those who have been looking were more interested in part-time jobs as full-time
jobs could not meet their study schedules. Also, almost half of them declared to be interested
in working during the summer holidays. Part-time jobs and seasonal jobs were more
approachable and easier to find. In this regard, almost 50% of participants stated that finding
ajob in the markets, boutiques, or manual labour is easy, but finding a job that suits their skills
is challenging. Yet, youngsters claimed that internships would be the best option to gain
working experience and enter the labour market.

Lastly, the timespan for looking for a job varied for those who were interested in getting
employed. Less than 10% of participants (from Gjilan and Mitrovica) were looking for a job for
about two months. Whereas participants from Ferizaj and Peja were searching for a job for a
year, respectively two years.

For the past two months, | have been looking for a job and plan to get one once |
finish school. My goal is to attend university in Prishtina and I'm considering
working during the summer to cover the associated expenses. Additionally, | have
also been talking to a makeup artist in order to learn the necessary skills.

- A young participant looking for a job (Peja region)
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It is worth mentioning that the youngsters (women and men) living in rural areas find it harder
to find a job, due to traveling and additional expanses. Consequently, it also takes more time
to them to find a job.

Job Mediation Services (JMS)

Nevertheless, focus group participants noted the job mediation services they used when
searching for a job. In this regard, focus group results indicated that the youngsters have
mainly used private job mediation services, namely online job portals. While KosovaJob, UP
WORK Kosovo, Gjirafa, and Human Resources were the main job portals mentioned in the
focus groups, KosovaJob was the most used. Also, nearly 80% of participants usually prefer to
visit these portals through their Facebook pages. They preferred using these services due to
their wide and frequent exposure. Also, considering the use of technology and social network
among youth, similar services were more user-friendly. While discussing job portals, a
participant from the Prizren region highly evaluated the efficiency of these portals. He
emphasized that the information published by the KosovaJob portal enabled him to get a job
in a bank, where he worked for three consecutive years. Also, he noted that all information
was precise and sufficient for him to prepare for the interview.

“As soon as | graduated, | started looking for a job. Luckily, | got employed at Liri
factory. Later on, | started my Master’s degree and along the way, | started to look
for another job. During this process, | found a job announcement in KosovaJob
and decided to apply. There was a position at BKT bank, and based on the
requirements specified in the announcement, | believed | was eligible for that
specific position. | submitted all required documents and got the call for an
interview. | also got the job and worked there for three years. | can only say that
the entire process went smoothly and | was very satisfied with the end result.”

- A young participant studying Economy (Prizren region)

Regarding public employment services, the vast majority of unemployed youngsters (more
than 90%) were unaware of the Employment agency. Some even were bewildered when asked
about public employment services, namely the EA. The registered participants in the EA were
not satisfied with the agency's efficiency. Only one of the participants got an internship from
the EA, while other participants did not receive any invitation while being registered at the
EA. Lastly, they were likely to believe that the agency's inefficiency is closely related to
nepotism.
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In this aspect, unemployed youths from the Gjilan region were an exemption. Nearly 80% of
participants from this session agreed that the information provided in job portals (Gjilani
Network) is not very specific, and they cannot take it seriously or trust such sources. They
reported that this mistrust comes from the working hours and salary not being transparent
or present in the posts. Others added that even if someone accepts a job, the working hours
are disproportionate to the salary amount.

Nonetheless, there was a general belief among the participants that private job mediation
services are more efficient than public ones. The participants noted that job portals are active,
updated with the newest job announcements, and post plenty of information. Moreover, this
information was more accessible due to their social media publication, reaching a wider
audience.

Lastly, more than half of participants claimed that unemployed youngsters face many
challenges while looking for a job despite the availability of information on the job
announcements. They find it very difficult to enter the labour market without internship
opportunities, working experience, and suitable job positions. Above all, they foresee that
nepotism will make their journey toward employment even more difficult.

Recommendations on Better/New/Innovative Job Mediation Services

In the last part of the discussions, unemployed women and men had the opportunity to share
their recommendations on better/new/innovative job mediation services. Accordingly, they
provided different suggestions.

Most participants (nearly 80%) agreed that private job mediation services provide sufficient
information on job announcements. However, they stated that there is a need for additional
sources of information and opportunities. First, almost half of participants, especially those
from the Prizren region, believed that career centres information should be available. Also,
they stated that school curricula should consist of subjects on career orientation to help them
make smart choices in pursuing the right profession while facilitating their entrance to the
labour market.

Moreover, focus group participants from the Prishtina region argued that the formal
vocational education and training system should be based on the needs of the labour market.
According to the latter, the state should redirect its politics in supporting the development of
vocational schools instead of encouraging students to choose populist directions.

54




“The Faculty of Economics continues to accept students despite the fact that
there is an abundance of economists already. The state should instead focus on
producing more psychologists, language professors, and other professionals.”

- A young student studying economy (Prishtina region)

Moreover, participants from the Gjakova region claimed that students should also take
advantage of job fairs and connect with potential employers. They thought that students
should have a more proactive approach and engage in similar activities to be closer to job
opportunities. More internship opportunities were also required. Youngsters in the focus
groups claimed that there should be an increase in accommodations for interns as this is an
essential step for gaining work experience.

Lastly, more than 20% of participants suggested that the employment agency should
transition to a digital system, making it easier to access job opportunities within the entity and
streamlining the application process without requiring a physical presence. Additionally, they
emphasized the need to increase transparency and avoid nepotism while providing its
services.

Conclusions and Recommendations

Outcome 1

The Helvetas-EYE project has had a positive impact on the businesses in Kosovo, particularly
the medium-sized businesses, which were the predominant EYE partners. The project helped
to increase the relevance of training provision, increase the number of participants in training,
and improve business development. The companies that participated in the project were able
to increase their revenue and make a profit, while also reducing costs. The majority of
companies in the project operated in the education and ICT sectors. The study shows that the
project has been successful in providing support that the companies could not have received
elsewhere, particularly in equipment and financial support.

Furthermore, the data presented in this text provides insight into the financial practices and
training needs of EYE partners non-partners. EYE partners appear to have a stronger focus on
long-term planning and financial management, while EYE non-partners may be more focused
on short-term profit maximization. However, further research would be necessary to
determine the extent to which these perceptions are reflected in actual financial
performance. The majority of companies received donor funds for training, with EYE partners
receiving more funding than EYE non-partners. The amount of funding decreased in 2022, but
this may not necessarily indicate a trend towards reduced reliance on donor funding. The
demand for trainings increased in the past 16 months, and the majority of companies offer
trainings that last up to 3 months. There are differences in the perceptions of EYE partners
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and non-partners regarding the timeline for achieving financial independence without donor
support.

The study also reveals that the most popular method for evaluating training programs is post-
training trainee evaluation forms, while ensuring training is relevant to market needs is
achieved through market research and curriculum development jointly with private sector
inputs. The use of a mix of successful training methods and tailoring training modules to the
skills needs of trainees is important for the sustainability of training modules, and businesses
play a crucial role in providing internship and employment opportunities for graduates.
Additionally, the analysis shows that there is a slight difference in the collaboration between
job matching service providers and EYE partners /non-partners. Overall, the project has had a
positive impact on the companies, and the study findings suggest that the project's support
has been instrumental in their success.

Overall, the contribution analysis of the EYE Project provided valuable support to EYE
partners, with the majority reporting that they could not have obtained this support from any
other source. The project's support in training development was highly valued by EYE
partners, resulting in increased revenue, collaboration with the private sector, the relevance
of training provision, and a greater number of participants. However, the impact of capacity-
building support on inclusion and investment was moderate, not fully aligning with the
project's objectives. The study also found that marketing and communication support
contributed to improved marketing strategies, while capacity-building support increased the
relevance of training provision and the number of participants. Overall, the EYE Project
positively impacted the collaboration between non-formal training providers and the private
sector, resulting in increased demand for training and cooperation among EYE partners.
However, the project's reliance on donor support raises concerns about its long-term
sustainability.

Outcome 2

The following section present specific conclusions drafted based on the focus group
discussions with employed and unemployed youth.

Certain conclusions are drafted based on the focus group results with employed youth. First,
passion and preferences, closely followed by parents and friends, were identified as the main
factors influencing participants' career decisions. Accordingly, the assessment results showed
that employed youth did not find it crucial to search for labour market needs and define their
career path upon that information.

Nevertheless, the study revealed a lack of market analysis and career guidance, leading to a
mismatch between demand and supply in the labour market. Consequently, youngsters in
Kosovo tend to pursue the most popular professions instead of putting more effort into
becoming skilled based on the labour market needs. As a result, finding a job that suits the
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participants’ professional skills is more difficult and takes more time. While one could get
employed within a week, in the retail sector, getting hired in the field of law, banking or
economy takes seven months up to two years. All that considered, many youngsters are
conditioned to get engaged in different jobs, regardless of their profile. Furthermore,
entering the labour market in the public sector is harder than in the private sector. Nepotism
and political influence were the main factors in this aspect.

Furthermore, private job mediation services were the most used sources of information while
searching for a job. Many job announcements, specific information on the requirements, the
possibility to connect to the company’s web page, and easy access via the internet has made
these services more efficient and user-friendly to all job seekers. While most participants
mentioned Kosovalob, PortalPune, Punésohu.com, Burimenjerézore, Gjirafa and Telegrafi,
KosovaJob was the most used. At the same time, the majority of participants were not aware
of the EA existence and its services. Lastly, the participants who have used EA’s services
considered the agency inefficient and highly influenced by nepotism and politics. Also, they
assessed its system of operation as outdated.

Specific conclusions also resulted from the focus group sessions with the unemployed youth.
Compared to the employed group, unemployed women and men were more influenced by
their families, peers, and professors while thinking about their careers. However, considering
their young age and engagement in their studies, this could be considered an ongoing process
based on counselling and guidance rather than pressure and imposture. All that considered,
the participants usually do not consult the labour market needs.

Nevertheless, there is fear and doubt among the unemployed youth regarding their future
career. They considered that the skills mismatch and labour market needs are the main
obstacles. Also, job opportunities are lacking, especially in small cities/rural areas. Accordingly,
part-time and seasonal jobs would be the most preferred jobs for this specific target group.
Finding a job for this target group varied from two months, up to a year, respectively two.

Like the employed youth, unemployed women and men prefer private job mediation services
to public services. KosovaJob, UP WORK Kosovo, Gjirafa, Human Resources, and Job Portal
were the main job portals mentioned in the focus groups. The Kosovo job was considered the
most efficient one. Lastly, the Employment Agency was almost unknown to the vast majority
of the focus group participants.

Considering the similarity of the main conclusions from the focus groups with employed and
unemployed youth, the following recommendations refer to both target groups:

e The education system should focus on enhancing formal vocational education.
e The formal system of vocational education and training should be based on the needs of
the labour market.
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There should be more career centers to help students choose the right profession and get
skilled in line with labour market needs. Also, there is a need for an informational
campaign on the role and importance of career centers.

There should be more internship opportunities for students to help them gain work
experience and facilitate their entrance into the labour market.

The Employment Agency should update its operating system by making a transition into
a digital one, as well as increase its cooperation with the business community and
improve its efficiency.
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ANNEX I: List of interviewed Training Provider Companies
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Prishtina Hakerspace
Universum Digital Marketing
Qendra e Kompetencés SKENDERAJ
Training Center Shehu
AUK (RIT)

Korabi Innovation Center - Bakery and Pastry Industry
Shkolla Teknike ‘“Nexhmedin Nixha”
Beetroot Academy
Speeex Education
IT&Cad Training Center - Next Academy
Kolegiji Europian i Kosovés
Construction and Engineering
Data2know
Bit Academy
Jungle Training Center
Melita&Partners
Bonevet Prishtina
Probit Academy - ICT
Weldtech - Metal Industry
Cacttus Education
Bonevet Kacanik
Dekoriti Training Center
United Pixels Academy
KIMERK- Klasteri i Industrisé s& Metalit dhe Energjisé sé Ripértéritshme té Kosovés
Kosovo Retail Association
PBC Academy
Misbah&Friends
Iniciativa pér Zhvillimin e Bujgésisé
Tempulli
Akademia Jcoders
Shogata e Pérpunuesve té Drurit té Kosovés '"SHPDK"
QAKP - Gjon Nikollé Kazazi
Qendra e Trajnimeve KEK
12 DEFENSE
Gjimnazi Britanik pér Teknologji
IKAF
Archiedu
Cistck Group
Eco-Education Oxford
Creative HUB

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

59




41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58

Qendra e Gjuhés Gjermane Berlin
UBT
N.Sh. A.B.A.- English School
Proed
American Beauty School
Creative Education
On Tech
Bonevet Kamenica
Infinit Qatar Traning Center
Qendra e Gjuhés dhe Kulturés Italiane DANTE
Smart Center
English Gate School Sh.P.K.
Vihuela
Instituti KTC
Internacional Business College Mitrovicé
UNI BB
Sallon Ondulimi Estetika
Organizata pér Mbrojtjen e Ambientit

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
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