
Increasing 
women 

participation and
 representation

Enhancing the 
implementation of 

external audit 
recommendations

Chief Finance Officer, 
Director of Finance and 

Budget, Director of 
Administration, Munici-

pal Internal Auditor, 
Procurement Officer

27 municipalities

Municipal budget 
planning and 

execution

38 municipalities
Director of Finance and 

Budget, 
Chief Finance Officer, 

Director of Public 
Services, 

Director of Health, 
Director of Education

Property tax 
collection 

and re-survey

38 municipalities

Director of Budget 
and Finance,
Property Tax 

Manager, 
Cadastre/Geodesy 

and Property Officer
38 municipalities

Municipal Asset Manager, 
Director of Administration, 

Director of Finance and 
Budget

Municipal Asset 
management

38 municipalities

Chair of Municipal 
Assembly, Director 
of Administration, 

Gender Officer, 
Municipal Informa-
tion Officer, PMS 
Coordinator, Head 

of Women 
Caucuses 

APR. - MAY

MAY - JULY

Integrity, Women 
Representation 

and Participation 
at municipal level

OCT. - NOV.

38 municipalities
Municipal Assembly 

members

OCT. - NOV.

SEP. - NOV.

Human 
Resources 

Management 

38 municipalities

Director of Administra-
tion, Chief of Person-
nel, Gender Officer, 

Legal Officer, Procur-
ment Officer

OCT. - NOV.

OCT. - NOV.

38 municipalities

Members of the 
Policy and Finance 
Committees (PFC), 

and Head of 
Women Caucuses 

(MA) 

The role of 
municipal assembly 

members – 
accountability

OCT. - NOV.

DEMOS Decentralisation 
and Municipal Support
SDC project implemented by Helvetas
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