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TECHNICAL PROPOSAL



Monitoring Municipal Assemblies in Kosovo
for the purpose of awarding the
Most Active Municipal Assembly Members
Strengthen performance, accountability and transparency of Municipal Assemblies
in all 38 municipalities in Kosovo







Submitted by: 
Contact person: 
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A. [bookmark: _Toc222143567]Introduction (not more than 1 page)
The Introduction should briefly present the applicant organisation and/or consortium and its overall understanding of the assignment within the framework of the DEMOS programme and the ToR and suitability to carry out this service. It should outline the relevance of strengthening Municipal Assembly oversight and accountability in Kosovo and explain the purpose of monitoring and assessing Municipal Assembly members in a transparent and objective manner. The section should set the context for the proposal by highlighting the importance of credible performance monitoring for enhancing citizen trust, institutional accountability, and good local governance, while also acknowledging the political and operational sensitivities of the assignment.


B. [bookmark: _Toc222143568]Understanding of Terms of Reference Services (1-2 pages)
This section should demonstrate a clear understanding of ToR’s objectives, particularly in strengthening local accountability and oversight mechanisms. It should explain the role of Municipal Assemblies in exercising oversight over municipal executives and promoting citizen engagement, and underline the importance of transparent, objective, and performance-based monitoring to enhance accountability and public trust. It should also reflect awareness of key challenges in monitoring Municipal Assemblies, including variations in practice across municipalities, access to information, and consistency in assessment, as well as acknowledge potential political sensitivities associated with evaluating elected representatives and propose appropriate mitigation measures to ensure impartiality and credibility.

C. [bookmark: _Toc222143569]Methodology and Approach (3-4 pages)
i. [bookmark: _Toc222143570]Methodology
This part should include and elaborate parts from the draft methodology (annex 4), ensuring clarity, objectivity, and consistency for the implementation of the assignment. (The DEMOS Project reserves the right to request the selected bidder to revise and finalize the proposed methodology, if deemed necessary). 


ii. [bookmark: _Toc222143571]Monitoring Framework
The proposal should outline the overall assessment framework, including the structure of indicators, scoring methodology, weighting system, and calculation logic to ensure objective and comparable results across municipalities. It should also explain how data triangulation and verification mechanisms will strengthen accuracy, credibility, and consistency of the assessment.


iii. [bookmark: _Toc222143572]Monitoring Modalities
This part should describe the monitoring approaches of municipal assemblies and municipal assembly members in particular, including data collection methods, documentation review, observation of Municipal Assembly sessions, and engagement tracking. It should clarify verification procedures and quality assurance mechanisms to ensure reliability, impartiality, and consistency throughout the monitoring period.

D. [bookmark: _Toc222143573]Implementation Plan (including a timeline)
The proposal should present a clear and realistic implementation plan covering the entire assignment period, including key phases, milestones, and quarterly reporting cycles. It should explain how monitoring activities will be organised across all 38 municipalities, monitoring database, detailing geographic coverage, deployment of field monitors, coordination mechanisms, and communication arrangements with DEMOS and relevant stakeholders to ensure smooth, consistent, and timely implementation. To better understand the proposal the plan should include information from inception phase to the final award ceremony.


E. [bookmark: _Toc222143574]Risk assessment and Mitigation 
This section should present a structured assessment of potential operational, political, technical, and reputational risks that may affect the implementation of the assignment. It should include only a clear table outlining identified risks, their likelihood or probability, potential impact, and corresponding mitigation measures, demonstrating the applicant’s awareness of sensitivities related to monitoring elected representatives and its capacity to ensure continuity, impartiality, and credibility throughout the process.

F. [bookmark: _Toc222143575]Proposed Team
Please indicate the names of key staff for the implementation, including brief information on their  experience, expertise and suitability. (Their updated CVs should be attached with technical proposal in the format given in the application package – Annex 2). 


G. Quality Assurance
This section should briefly describe the internal quality control procedures that will ensure accuracy, consistency, unforeseen situations, and reporting throughout the assignment.
