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Dear reader,

The DEMOS project team is delighted to 
introduce its first edition of the Newsletter. 
Our Newsletters will bring all the informa-
tion about latest project development, ac-
tivities and upcoming events and trainings. 

We have come a long way since DEMOS 
inception. During the first phase of the 
project, we worked only with 17 munici-
palities providing support in their path to 
improve performance in the area of pub-
lic services. Together we have worked on 
improving public service delivery in public 
spaces, mobility and waste management, improving financial administra-
tion and transparency and last but not least, improving the democratisation 
of local governments and the participation of citizens in decision making. 

Since the beginning of 2017, the Performance Grant, which started as 
Swiss Government funded project, transformed into a joint scheme of the 
Kosovo and Swiss Government. Later in 2019, other donors recognised the 
importance and the aim of the project, bringing Sweden on board as one 
of the funders of the Performance Grant. This increased the annual budget 
to 2.75 million euros. 

All 38 municipalities have an equal opportunity to benefit from the Perfor-
mance Grant scheme. The Grant scheme measures the performance of 
municipalities in the field of democratic governance, municipal manage-
ment, transparency and integrity. 

In addition, DEMOS offers technical assistance to municipal staff that em-
powers them to improve governance and management processes and 
deliver better services for citizens of Kosovo. The technical assistance is 
delivered in areas where performance is weaker.

Municipal performance is improving from year to year and we are delighted 
to be part of it. For this we send special thanks to municipal representatives 
and colleagues from the Ministry of Local Government Administration for 
their hard work and for believing that positive change can happen. This 
requires only willingness and appropriate effort of people. 

As you can see, together we have come a long way and achieved many 
positive result, however there is much more to be done. 

DEMOS will try to inform you at least twice a year about the results and 
impact of the project. We strongly encourage you to become part of this 
journey and contribute with your success story to inspire a change we are 
all aspiring to.

We hope you enjoy our newsletter!

Kind Regards,

Ertan Munoglu 

DEMOS project Manager 
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For any society, to build an enhanced and 
sustainable democracy, one of the most piv-
otal tasks is to enhance the democracy at lo-
cal level. 

The local level is where the concept of grass-
roots democracy finds its meaning, and with-
out it, we cannot expect a strong democracy 
to grow.

Kosovo is no stranger to these processes. In 
its efforts to establish connecting bridges be-
tween the municipalities and its citizens, the 
Kosovo’s law on the local self-government 
encourages cooperation of municipalities 
with villages, settlements and urban quar-
ters, known as local councils. 

Local councils play a crucial role in identi-
fying and prioritising investments and local 
policies that have to do with the citizen’s di-
rect interest. 

DEMOS
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During its first phase, DEMOS proj-
ect together with the Ministry of Local 
Government Administration (MLGA) in-
troduced a template regulation in order 
to consolidate the cooperation between 
the municipality and these communi-
ties. 

“With this regulation we wanted to en-
able the formalisation of the relationship 
between citizens and municipality, .to 
ensure better inclusion of local com-
munities in decision-making processes, 
in other words to bring the municipality 
closer to its citizens,” explains Fatime 
Rrahmani from DEMOS project.

Even though, most of the municipalities 
approved the regulation and adopted 
it in accordance to their specifics and 
needs, not all managed to fully imple-
ment it. 

The first local councils in Peja munici-
pality were established in 2015, bring-
ing Peja a step ahead compared to oth-
er municipalities in Kosovo. 

“Our municipality wanted true repre-
sentation of all communities, regardless 
their political affiliation. This way the 
council members and leaders are apo-
litical personalities that represent the 
interest of their communities,” explains 
the Administration Director to this mu-
nicipality, Mr Fatmir Asllani. 

Since the adoption of the regulation 
for establishment of local councils, the 
municipality of Peja continued with the 
good work in involving its citizen the 
best way possible. 

The 2018 selection process was very 
successful in terms of participation. 
More than 5.600 citizens took part, out 
of which 79% were male and 21% were 
female. The growing female participa-
tion was evident. 

According to Nexhat Mirovci, the local 
council leader of Xhemail Kada neigh-
borhood in Peja, the interest of citizens 
is on rise, “citizens want to be involved 
and to be part of the decision mak-
ing processes. Our municipality has 
enabled the citizen activism, where 
not only we as citizens benefit from it 
but also the municipality, because it 
is more successful in its planning and 
implementation of projects as direct re-
sponse to the citizens’ needs.” 

Fatmir Asllani, believes that the citizens 
are becoming more aware of their role 
in decision-making processes, because 
their direct concerns and requests are 
being considered. “We have achieved 
the greater involvement of our citizens 
because of our approach as municipal-
ity, and one of the greatest examples is 
the participatory budgeting.”

We have a great 
communication and 
easy access with 
municipal officials 

Adnan Gjikolli

Municipality of Peja has regular meet-
ings with the local councils to discuss 
the issues considered as priority by 
elected representatives of village and 
local councils. 

“We have a great communication and 
easy access with municipal officials, 
“explains Adnan Gjikolli, Local Council 
leader – Peja Center. 

The interest of 
citizens is on rise

Nexhat Mirovci

The councils serve as a connecting 
bridge between the municipalities and 
its citizens. The citizens are close to 
their local government and have the 
opportunity to participate and contrib-
ute in the decision-making processes, 
which are likely to affect their everyday 
life. 

Local communities, neighbourhood or 
village councils are the best form of or-
ganising certain communities in order 
to influence the policies of the munici-
palities.

“By truly involving the citizens through 
their selected representatives, who de-
fend the interests of their localities and 
making them part of the decision mak-
ing processes is how municipalities will 
achieve success,” concludes Mr. Asl-
lani. 

Looking back –  
the successes story 
of Peja Municipality
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Towards better performance
The DEMOS project offers a series of 
training programmes designed to help 
municipalities in Kosovo enhance their 
knowledge and skills. Trainings match 
the needs deriving from the Perfor-
mance Grant, which incentivises im-
provement of municipal performance 
in the area of local democratic gover-
nance, municipal human and financial 
management, transparency and integ-
rity.

The training courses are designed to 
support and encourage better perfor-
mance of municipal officials and mem-
bers of the municipal assemblies. 

According to Merita Barileva from DEM-

OS project, the training needs assess-
ment report points out what indicators 
should be addressed through train-
ings. “We have done a comprehensive 
analysis to determine the real need for 
trainings in order to address the lower 
performance within the Performance 
Grant.”  

Every training is designed in accordance 
to the realistic need of municipalities. 
These specific needs deriving from the 
Performance Grant are further defined 
during focus groups with municipalities. 

“In addition to the training needs as-
sessment report, we also conduct fo-
cus groups with municipalities. Through 

these focus groups, we try to find out 
more in detail about most pressing is-
sues, and real problems that municipal-
ities face. Therefore, when we design 
trainings we try to be as relevant and 
practical as we can, “she adds. 

The needs assessment report looks into 
the performance of all municipalities in 
all indicators of the Performance Grant. 
Furthermore, it clearly identifies the low-
er performing indicators that could be 
addressed through trainings in order to 
increase the job-related competencies 
of the municipal officials and members 
of the municipal assemblies. 

Training Plan 
The beginning of 2019 marked the 
start of successful implementation of 
DEMOS training programme to munic-
ipal representatives of municipalities 
in Kosovo. Up to date, approximately 
700 various municipal professionals 
and around 300 assembly members 
benefited from the DEMOS training pro-
gramme, which includes topics such 
as: increasing women participation and 
representation in local decision-making, 
addressing external audit recommen-
dations, update of register and collec-
tion of property tax, human resources 
management, etc. 

Through various group work sessions, 
quizzes, and interactive lectures, the 
participants identified challenges, in-
terventions and recommendations that 
they can apply in their municipalities. 

“Our trainings target relevant municipal 
officials and assembly members de-
pending on the topic of the training. It is 
of utmost importance to have relevant 

municipal officials attending these train-
ings so when they go back to their jobs 
they can easily apply newly acquired 
knowledge and skill,” explains Merita. 

The municipal officials find DEMOS 
trainings as very relevant and useful 
to their daily work, especially when it 
comes to the municipal Performance 
Grant. 

Until the end of this year, DEMOS is 
planning to deliver other trainings cov-
ering various topics in area of demo-
cratic governance, municipal manage-
ment, transparency and integrity.

For more information about the upcom-
ing trainings, please follow us of Face-
book and on our official website. 

DEMOS project  
training programme for municipalities 
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Habibe Bytyqi

Officer for Gender Equality  
Municipality of Suhareka 

Sadije Jakupi

Assembly member and  
the Head of the women’s 
non-formal group  
Municipality of Prizren

Aurora Ramadani

Director of Administration 
Municipality of Ferizaj

Bujar Ferati

Property Tax Officer 
Municipality of Shtime

Albanez Tahiraj

Legal Officer 
Municipality of Vushtri

Testimonials from some of 2019 
Training Courses Participants

The training course which looks into the increasing 
women participation and representation was very 
useful and practical. It can help our municipality 
to increase the performance in representation of 
women in appointed positions and participation of 
women in municipal decision-making processes.

This particular training “ Increasing Women 
Participation and Representation”, I find as very 
useful and very informative, considering that it 
can contribute to both civil and political staff of 
municipalities in increasing their performance in this 
particular filed.

The knowledge and the recommendations for 
better human resource management received 
during the training can be easily implemented in 
our municipality.

The training has helped us to deepen our practical 
knowledge, to better understand administrative 
guidelines and legal framework, responsibilities, 
municipal registers, the drafting of action plans, 
monitor and follow up. Furthermore, how to use 
the information technology tools was very useful 
for our day-to-day work. 

Training for human resources is of particular 
importance because it helped us to better 
understand the implementation of new legislation 
in force. Through group exercises we were able to 
better understand and resolve many ambiguities 
of the legal provisions.
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“If the work of a given 
institution is not promoted, 
then how can the citizens 
be informed and be active 
in public affairs?” 

DAY IN A LIFE 
of Margarita Rashiti

DAY IN A LIFE 
of Margarita Rashiti

“The most  
important thing 
is to serve all the 
information to  
the citizens in a 
timely manner.” 
For this very reason, Margarita Rashiti 
and her team support the events and 
activities for the good of the commu-
nity organized by the 11 directorates, 
the Mayor and the Deputy Mayor.

Margarita, Public Relations Officer and 
Spokeswoman of the Municipality of 
Kamenica, begins the day very enthu-
astically knowing that she has to fulfill 
the goals set out in the work plan. Due 
to the many activities and the small 
number of office staff, sometimes she 
has to work overtime, on weekends 
and during holidays. She does not 
mind this as she believes that every-
thing can be achieved thanks to the 
hard work, commitment and love for 
the job.

Margarita and the Public Relations Of-
fice team are constantly communicat-
ing with the media, NGOs and citizens. 
They try to convey the messages by 
illustrating them with photos, videos, 
animations or other illustrations Ac-
cording to her, if an office fails to con-
vey the correct message in the correct 
way, than the office has failed to do its 
job. They also monitor all local and na-
tional media regarding the news about 
the Municipality of Kamenica and re-
buttal when necessary. 

“If the work of a given insti-
tution is not promoted, then 
how can the citizens be in-
formed and be active in pub-
lic affairs?” Besides informing 
the public of the works being 
done, Margarita is also com-
mitted to ensuring transpar-
ency within the municipality 
by publishing all the munic-
ipal documents so that they 
are available to the public.
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The Decentralisation and Municipal Support (DEMOS) is a Swiss Agency for Development and Cooperation (SDC) project, 
co-financed by Sweden and implemented by HELVETAS Swiss Intercooperation-Kosovo.

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Agency for Development
and Cooperation SDC

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Agency for Development
and Cooperation SDC

What are the principles  
of good governance? 

Rule of Law:
The impartial law enforcement by re-
specting legal and judicial decisions.

Accountability:
The local government reports, explains 
and is accountable for the consequenc-
es of the decisions it has taken on behalf 
of the community it represents.

Responsibility:
Decision makers are responsible for 
serving for the best interest of all stake-
holders affected by the decisions, as 
well as for the applicable rules of law.  

Transparence: 
Direct access to administrative informa-
tion and documents by persons affected 
by governance policies and practices.  

Participation: 
All voices have the freedom of speech, 
are heard and taken into account when 
making decisions.

Efficiency and Effectiveness:
The best possible utilization of all human, 
financial, technological, natural and envi-
ronmental resources.

quickquickquickquick

The good governance is the 
best possible process for insti-
tutions to make decisions and 
implement appropriate policies 
by efficiently managing their 
own resources. 

The good governance focuses 
not on theory, but on practice!

Why good governance  
is important?

The good governance is im-
portant because it involves the 
contribution and participation 
of citizens in the process of 
making and implementing the 
decisions. Thus, the good gov-
ernance brings equity, efficien-
cy and effectiveness.

Good Financial Management: 
Special attention to financial 
management, including con-
tracting and using the loans, 
valuing resources, incomes and 
reserves and using extraordi-
nary incomes always in consul-
tation with the public.

Good 
governance
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